
FINANCE COMMITTEE MEETING 

JOINTLY WITH

BOARD OF SELECTMEN

AND

BUILDING REUSE COMMITTEE

Date:  November 24, 2009

Time:  7:30 PM

Place:  Town Hall

Attendance:  John Martin, Tammy Tefft, Jim Fleming and Nancy LaBombard

Absent:  Robert Blanchette

Reviewed Bids for the project.  Reuse Committee recommended the low bidder Five Star in the amount of $1.87 million.  If alternatives 1 (replacing with energy efficient window systems) and 2 (replacing the entire roof) are included and the estimate would change to $2.14 million.
Committees and BOS discussed alternatives three thru seven being done at a later date.  The concern was these alternatives would most likely cost considerably more.

The other concern was funding for a contingency fund of 10% for the project.

At this point the Reuse Committee voted to recommend the low bid and to include alternatives one and two. 

The Town Administrator, Diana Schindler highly recommended taking all the information back to a Special Town Meeting to include the residents in the decision process and whether or not to include all the alternatives.  
Voted to adjourn at:  9:00 PM






Respectfully Submitted






Nancy J. LaBombard


