SOUTHAMPTON ENERGY COMMITTEE
Southampton Town Hall Meeting Room
Oct. 28, 2010
Present:  Kurt Boisjolie, Mike Buehler, Chuck Kaniecki
Also present:  Diana Schindler (part of meeting)
Meeting called to order at 5:48 p.m.

The minutes from Sept. 30 and Oct. 5 were unanimously approved, with minor emendations.
The following old business was discussed:
1. ESCO / Siemens
· The group made changes to a memo to the Select Board (SB) explaining the Siemens August 2010 preliminary energy conservation report.
· With the assistance of Ms. Schindler, the group discussed the most recent capital improvement budget spreadsheet and reached the conclusion that it was unlikely the budget could support large-scale energy conservation measures (ECMs) any time in the next five years.

· The group discussed other new information relevant to its Sept. 16, 2010 decision to recommend against pursuing a Siemens investment grade audit (IGA), including:

· The proper understanding of the $785,000 figure given in the preliminary energy audit (PEA) report… it was agreed this was not a cost estimate, but rather the projected size of project that could be supported by the potential energy savings identified in the PEA

· The mixed reaction of the Select Board to Jim Barry’s presentation regarding the Green Communities Act

· The time and cost involved in managing a project to introduce ECMs (as opposed to the purported simplicity of having Siemens manage the work through a performance contract)

· Mr. Buehler made a motion to reconsider the EC’s Sept. 16, 2010 decision.  The motion was seconded and approved unanimously.

Meetings scheduled:  Mr. Boisjolie will schedule the next meeting for early November, possibly the 4th.
Dissolve:  Meeting dissolved at 7 p.m.

Respectfully submitted,

Mike Buehler, Secretary, Energy Committee
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