
FINANCE COMMITTEE MEETING

JOINTLY WITH THE

BOARD OF SELECTMEN

Date:  April 6, 2010

Time:  7:00 PM

Place:  Town Hall

Attendance:  Robert Blanchette, Jim Fleming, Tammy Tefft, John Martin and Nancy LaBombard

Discussions:

Chairman Blanchette brought up FY10 budget shortfalls such as Police Expenses, Winter Road Expense, Worker’s Comp. and Library Expenses.  Departments were encouraged to request transfers from the Reserve Account rather than continue in the red.

The Finance Committee is still unanimously supporting the Meals Tax vote at the Annual Town Meeting.

The Chairman asked the Town Administrator and the BoS to help the Committee identify line items that have been under funded.  It is the Committee’s hope that we could fund these line items properly so that all Departments in FY11 could finish on or under budget.
Wages for all Town Employees were discussed at length.  It was clearly felt by all that every employee of the Town of Southampton is a valuable asset and no one should have to face being laid off.  

Clearly every source of additional revenue has been explored.  But to no avail.  A suggestion was made to suspend funding the Stabilization Fund for Capital Improvements for FY11.  After a lengthy discussion a vote was taken and the Stabilization Fund will not be funded for FY11.  Department Heads at the meeting understood that items that were to be funded in FY11 will be put off at least one year.
The Board of Selectmen invited the Finance Committee Members to attend their Executive Session on April 13, 2010 to take part in wage negotiations.  The Committee unanimously agreed.

The Finance Committee will meet jointly with the BoS at the April 20, 2010 meeting.

The minutes of the March 30, 2010 meeting were unanimously approved.







Respectfully Submitted







Nancy J. LaBombard






Secretary  


