
Finance Committee Meeting

Date:  December 15, 2009

Time:  6:30 PM

Place:  Library

Attendance:  Robert Blanchette, Jim Fleming, Tammy Tefft, John Martin and Nancy LaBombard

Unanimously voted to approve the December 1, 2009 minutes

Discussions:

The Committee discussed recommending a portion of the Free Cash be transferred to the Stabilization Fund that is used for Capital Expenditures.  To date the amount in Free Cash is $224,389.00.  Any transfer made must be voted on at a Town Meeting with 2/3 vote to approve.

The Committee also discussed the importance of meeting with Department Heads during the process of Budgeting for 2011.

Committee reconvened at the Town Hall at 7:00 PM to meet with the BOS.

The BOS read the letter that was drafted and will be sent to all Department Heads, Board/Committee Chairs.  Because of potential revenue reductions from the State the BOS will begin the FY11 budget planning process with a level-funded budget from FY10.
The letter being sent to all Department Heads was unanimously approved by the Finance Committee and the BOS.

Expense budget request forms should be completed and submitted to the Town Administrator by January 14, 2010.  The plan is to meet with Department Heads in February to further address submittals.
The Finance Committee and the Board of Selectmen discussed salaries, wages and union contracts.  The mutual consensus by all was to preserve the jobs of all Town Employees.

Going forward the FC and the BOS agreed policies and guidelines should be established.

The Finance Committee agreed all future meetings will be held at 6:00 PM.  The Librarian will be contacted for availability of space.

The Finance Committee will mirror meetings being held by the Board of Selectmen during 2010.

Voted to adjourn at:  7:30 PM






Respectfully Submitted






Nancy LaBombard






Secretary


