
Finance Committee Minutes

Date:  September 8, 2009

Time:  7:00 pm

Place:  Library

Attendance:  Robert Blanchette, Tammy Tefft, Jim Fleming, John Martin and Nancy LaBombard

8/11/09 minutes unanimously approved

Robert Blanchette discussed the Committee’s concern about running with a deficit budget and the importance of receiving an estimate for Free Cash as soon as possible from the Town Accountant.  The Finance Committee needs to work with Town Departments for budgeted expenses going forward if Free Cash is not sufficient to cover the current budget deficit.
In the near future the Committee will ask Department Heads to meet with the Finance Committee one at a time to better understand their needs going forward.

The Committee will ask the Town Administrator for an update on centralized services with other towns in our area.
The next meeting will be held on September 22, 2009 at the Library.

Voted to adjourn at 8:00 pm

Respectfully Submitted

Nancy J. LaBombard

                                           Secretary


