FINANCE COMMITTEE MEETING

Date: November 2, 2010
Time: 7 PM

Place: Norris School Library
Attendance: 
Robert Blanchette, Jim Fleming, Megan Haryasz and John Martin
· Reviewed Analysis of Free Cash – July 1, 2010
· Reviewed Revenue Sheet dated 11/2/10

· Discussion regarding how to check yearly vocational and school choice students to ensure they are current residents of town 
· Determination that need analysis of key budget items (revenue and expenditures)

· Discussion of potential articles for special town meeting
· Discussion of budget timeline and need for some structure
· Want Department Heads to propose level funded budgets as well as a “needed” budget that shows the highest priorities that would be additions to the budget by January 15th
· Finance Committee will begin meeting with Department Heads after budgets are submitted.  Joint meetings with Select Board will begin in mid-March.
· Derek Gazer expressed interest in joining Finance Committee
· Post next meeting for November 16, 2010 at 6 PM at the Library
· The minutes of  November 2, 2010 were unanimously approved.

Unanimously voted to adjourn at 9:20 PM

Respectfully Submitted

Megan Haryasz

Secretary

