FINANCE COMMITTEE MEETING

Date: February 8, 2011
Time: 6 PM

Place: Town Hall
Attendance: 
Robert Blanchette, Jim Fleming, Derek Geser and John Martin
· Met with the Library Trustees. They were looking for approval to post the recently vacated Library Director’s position at 38 Hours.  The position through FY11 is currently funded for 26 hours.  They stated that this is the only Dept. with a part time dept. head in the town.  The Dept. also stated that it was difficult to hire and retain a qualified director without the ability to offer a full time position.
· Fin Com agreed that the Library budget request was reasonable.  An increase of less than $1,000 from the prior year’s budget, without the additional hours for the Library Director.  If funded, the increase in hours for the Library Director would increase this budget by approx. $13,300.
· We recommended that the Library fill the position based on the available funded hours for the rest of FY11 and the during the budgeting process we would look to try and find funding for the additional 12 hours in the coming year.
· Met with the Board of Assessors.  Received their budget at the meeting and reviewed it with the Board.  The Boards main concern was looking for a way to fund a municipal vehicle for use by the assessor to complete her duties. She is currently using her own vehicle and is paid mileage.
· Fin Com was concerned with the financial mechanism to “save” $5,000 in an account for an expense that occurs every three years.

· Finance Committee met with the Board of Selectmen at 7:00p as schedule to discuss the Library budget.
· Meeting adjourned at 8p 

Unanimously voted to adjourn at 8:00 PM

Respectfully Submitted,
Derek Geser
