FINANCE COMMITTEE MINUTES

November 8, 2005
Meeting opened at 7:00 p.m.

Attendees: 
Peter Valinski, Tim Huber, John Fitzpatrick, John Martin, Jim Fleming
Absent:


Old Business

· Minutes of 11/1/05 approved 5-0.
New Business

· John Fitzpatrick and John Martin reported on the progress of the Town Administrator Position Committee.  Job description is being finalized and posted on the town website and a November 22, 2005 meeting has been scheduled from 6:00 to 7:00 p.m. for public comments.

· Discussed Special Town Meeting Article 1 related to the transfer of funds to address current FY06 budget.  David Kielson changed figure from $89,573 to $97,279 to address actual Cherry Sheet figures.

· Discussed Special Town Meeting Article 2 related to the transfer of $400,000 to the Stabilization Fund.  No change proposed.

· Discussed Special Town Meeting Article 3 related to the transfer of $100,000 to Reserve Fund.  These funds will be dedicated to addressing increased energy costs only.  Energy bills will be examined individually to address shortfalls, as needed.

· Discussed Special Town Meeting Articles to convert the following elected official positions to appointed positions:

· Town Clerk

· Town Treasurer Collector

Similar recommendation came out of the Town Administrator Selection Committee.  Approved 5-0 to recommend that two articles be added to the warrant to address these positions.

· Request to Transfer $5,500 from the Reserve Fund to Highway Expenses for materials to install a bituminous sidewalk at the William E. Norris School along Gunn Road Extension.  Approved 5-0.

· Request to Transfer $320 from Reserve Fund to Computer Expenses to address actual cost of replacement computers.  Approved 5-0.

· Personnel Change Forms
· Posting Administrative Assistant position for the Police Department.  Position was identified as a replacement position with 8-10 hrs/week and pay scale of G7-S1 and the funding source identified as “within budget for Police wages”.  Finance Committee will request meeting with Chief Silvernail to discuss further.
· Per diem substitute worker for the Library.  Approved 5-0.
· Berkley McChesney as Acting Children’s Librarian.  Approved 5-0.

· Jennifer Bein as Part-time dispatcher.  Approved 5-0.

· Adjourned 7:25 p.m. Approved 5-0.

· Finance Committee met with Select Board following meeting to discuss Special Town Meeting articles.

Post next Finance Committee meeting on November 15, 2005 at 7:00 p.m. at the Edwards Library.






Respectfully submitted,







Peter Valinski

cc:  
Select Board
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Police Dept.
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