FINANCE COMMITTEE MINUTES

October 18, 2005
Meeting opened at 7:00 p.m.

Attendees: 
Peter Valinski, Tim Huber, Jim Fleming

Absent:

John Fitzpatrick, John Martin

Old Business

· Minutes of 10/4/05 approved 3-0.
New Business

· Discussed Reserve Fund request for an additional $477.00 to address cost increase for the Town Hall carpeting as of October 1, 2005.  Total cost is $12,316 of which $11,000 was received at the June Annual Town Meeting and an additional $839.00 was received by an August 23, 2005 Reserve Fund transfer to address actual bid costs.
· Discussed current issues with David McDougall including:

· Computer workstations have been ordered from Mega Systems.

· Select Board will approach Whalley Computer for software loading.

· Cell tower may be placed behind Red Rock Plaza.  Alternatively, the Town is looking at properties owned by the Town which may be suitable.

· Community access television and when current contract will expire.

· $7,000 fuel surcharge from Healy Bus Company and how this is addressed and what other fuel cost issues exist in Town.

· Finance Committee to meet with Select Board at 7:30 p.m. on October 25.

· Adjourned 7:30 p.m. Approved 3-0.

Post next Finance Committee meeting on October 25, 2005 at 7:00 p.m. at the Edwards Library.






Respectfully submitted,







Peter Valinski

cc:  
Select Board

Accountant


Administrative Assistant


Treasurer/Collector

Town Clerk

