
FINANCE COMMITTEE MINUTES

January 10, 2006
Meeting opened at 7:00 p.m.

Attendees: 
Peter Valinski, Tim Huber, John Fitzpatrick, John Martin
Absent:

Jim Fleming
Old Business

· Minutes of 1/10/06 approved 4-0.
New Business

· Personnel Change Form – Resignation of Buliah Thomas – Approved 4-0.

· Met with Sara Roberts to review tabulation of FY04, FY05 and FY06 to-date charges for electric and gas charge.  Intent is to continue tracking these charges through the winter heating season and providing a transfer to address the elevated energy costs.  John Fitzpatrick will contact Bill Collins relative to Norris School energy costs.  Peter Valinski will work with David Kielson to identify costs for other facilities.

· Received Notice of Foundation Reserve Award for $6,000.  Monies to be transferred to Highway expenses to reimburse for the construction of the sidewalk
· Met with Ed Cauley.  Ed notified Finance Committee that Winter Operations budget is out-of-money.  Ed further indicated that approximately $5,200 of the $8,000 set-aside in Reserve Fund will be required to address funds which were not reimbursed by the State.  Did we decide to transfer the $5,200 and eliminate the $8,000 set-aside?
· Adjourned 7:40 p.m. Approved 4-0.

Post next Finance Committee meeting on January 24, 2006 at 7:00 p.m. at the Edwards Library.  






Respectfully submitted,







Peter Valinski
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