FINANCE COMMITTEE MINUTES

July 26, 2005
Meeting opened at 7:00 p.m.

Attendees: 
Peter Valinski, John Fitzpatrick, Jim Fleming, John Martin

Absent:

Tim Huber

Old Business

· Minutes of 6/28/05 approved 4-0.
New Business

· Received the Beacon

· Received agenda for July 27 Local School Committee

· Received agenda for August 6 Southampton Picnic (Old Home Days)

· Received agenda for November 8, 2005 ATFC Annual Meeting

· Received July 11 Hampshire Regional School budget totaling $8,310,131 ($2,581,889 Southampton assessment) which was accepted by the Hampshire Regional School Committee on July 11, 2005.  Budget appropriated at the Annual Town Meeting was $2,655,000.  Therefore, an excess of $73,111 exists in this line item.
· Association of Town Finance Committees Fiscal 2006 Dues - $160.  Approved for payment from Finance Committee expenses 4-0.
· Met with David Kielson regarding transfers necessary to close out FY05.
· Interdepartmental Transfers

· Selectmen expenses to CDL Drug Testing - $48.00

· Assistant Administrative Secretary to Administrative Secretary - $21.20

· Administrative Assessor to Administrative Assessor Assistant - $723.23
· Treasurer Collector wages to Treasurer Collector expenses - $783.23

· Planning Board to PVPC - $0.05

· Town Hall supplies to Town Hall wages - $146.57

· Police Equipment Maintenance to Police expenses - $27.80

· Health Agent salary to Board of Health expenses - $374.69

· Library expenses to Library wages - $23.98

· Parks Commission expenses to Parks Commission wages - $237.08

· Holiday Lights to Memorial Day - $29.60

· Short Term Interest to WPAT Bonds - $0.36

· Group Health to Group Life - $672.40

· Group Health to Retirement (Non-contributory) - $0.08

· Tree Warden wages to Tree Warden expenses - $1,747.00

· Total Transfers - $4,835.27

· Approved 4-0
· Received summary of June 28, 2005 transfers approved by Finance Committee and Select Board totaling $26,849 from Vocational Tuition.

· Additional transfers recommended from the remaining ~ $45,000 in Vocational Tuition
· Photocopier expenses - $169.77
· Election wages - $100.97

· Zoning Board wages - $151.89

· Town Hall Custodial wages - $146.57

· Town Hall Building expenses - $1,080.57

· Larrabee Building expenses - $636.28

· Police Department wages - $2,087.01

· Communications wages - $783.24

· Communications expenses - $0.51

· Highway wages - $17.48

· Highway expenses - $691.01

· Road Machinery expenses - $1,664.73

· Historical Commission - $82.76

· Old Home Days - $263.75

· Total Transfers $7,876.54

· Approved 4-0, pending subsequent approval by the Select Board
· Discussed free cash projection for FY06. While figures are not yet final, revenue figures are anticipated to exceed projection by more than $300,000.  This number is anticipated to go higher after expense accounts are finalized for FY05 and we should have an estimate by our next meeting.  
Much of the revenue excess is due to delinquent tax collections ($180,000 including penalties and interest) and excess motor vehicle excise collections ($130,000).  Approximately $90,000 has already been allocated to the FY2006 due to the March 2005 free cash certification.  Once FY06 free cash is certified, Finance Committee will recommend to Select Board that Special Town Meeting be arranged to transfer the one-time tax collection portion to the Stabilization Fund, with any remainder being left in Free Cash.

· Personnel Change Form 
· Michael Szewczynski – resignation from Fire Department
· Jeremey LaRocelle replaces Michael Szewczynski.
· Approved 4-0
· Finance Committee requests meeting with Select Board to discuss Town Administrator position.
· Adjourned 8:00 p.m. Approved 4-0.

Post next Finance Committee meeting on August 9, 2005 at 7:00 p.m. at the Edwards Library.








Respectfully submitted,







Peter Valinski

cc:  
Select Board

Accountant


Administrative Assistant


Treasurer/Collector

Town Clerk

