FINANCE COMMITTEE MINUTES

June 28, 2005
Meeting opened at 7:00 p.m.

Attendees: 
Peter Valinski, John Fitzpatrick, Tim Huber
Absent:

Jim Fleming, John Martin
Old Business

· Minutes of 6/14/05 approved 3-0.
New Business

· Transfers

· $1,852.42 from EMT Wages #015220-115 to EMS Expenses #015236-700

· $13,496.38 from #015220-115, 015232-113, and 015236-115 to Fire Department Expenses #015220-700.

· $360 from EMT Wages #015232-114 to Chief salary #015220-113

· Approved 3-0. 
· Fire Department requests carryover of funds from FY05 to FY06 for #305220-802 in the amount of $15,000 for fire station door and #305220-701 in the amount of $21,000 for equipment grant.  Approved 3-0.

· $421.20 Reserve Fund Transfer to Library Expenses for replacement of a backflow preventer.  Approved 3-0.  Balance in Reserve Fund now at $3,529.01
· Wing Ho bill for $206.  Payment for website maintenance from Finance Committee expenses.  Approved 3-0.

· Personnel Change Form – Doraleen Ann Bovat leave of absence.  Approved 3-0.

· Announcement – Old Home Days August 6, 2005.

· Adjourned 7:30 p.m. Approved 3-0.

· Met with Select Board and Town Accountant at 8:30 p.m. to address shortfalls in FY05 budget including the following:

· Administrative Secretary wages  $2,600
· Treasurer Collector expenses  $237

· Town Clerk Assistant wages $445

· Town Hall expenses  $2,600

· Larrabee Building expenses  $2,600

· Communications wages $5,200

· Winter Roads  $6,000

· Cemetery expense $1,700
· Veteran’s benefits $860

· Parks Commission wages  $1,200

· Workers Compensation $3,378

· Group Life $450

· Transfer $27,270 from Vocational Tuition to cover shortfalls

· Approved by Select Board 4-0 and by Finance Committee 3-0.

Post next Finance Committee meeting on July 12, 2005 at 7:00 p.m. at the Edwards Library.








Respectfully submitted,







Peter Valinski

cc:  
Select Board

Accountant


Administrative Assistant


Treasurer/Collector

Town Clerk

