FINANCE COMMITTEE MINUTES

May 2, 2006
Meeting opened at 7:00 p.m.

Attendees: 
Peter Valinski, John Fitzpatrick, Tim Huber, Jim Fleming
Absent:

John Martin
Old Business

· Minutes of 4/25/06 approved 4-0.
New Business
· Reviewed House approved local aid figures. 
· Finance Committee recommends that the Town Accountant recertified Free Cash through March 31 to provide additional funds to assist in balancing the FY07 budget.

· Fiscal Message approved 4-0.  Final edits to be made and copy delivered to the Administrative Assistant in the morning.

· Discussed revenue projections and budget recommendations for FY07.

· Met with Chief Silvernail to discuss additional expenses.

· Requested $3,600 Reserve Fund transfer to address increased fuel cost.  Approved 4-0.

· Chief Silvernail identified several extraordinary expenses which exceed available funds in the Police expense line. Finance Committee requested itemized list for consideration and indicated that available funds are nearly depleted, such that a Reserve Fund transfer may not be an available option.
· Discussed police cruiser laptop conversion.  Cost is anticipated to exceed the $15,000 Reserve Fund set-aside.  Software is approximately $17,000, connectivity fee is $2,000 and additional charges $2,000, totaling approximately $21,000.
· Verizon frame relay cost is estimated to be $4,800 annually, paid $400 monthly, with option to cancel at any time.  This monthly cost will need to be included in the FY07 budget.
· Settlement for bullet-proof vests still pending.  Anticipate approximately $12,000 which should offset the Reserve Fund transfer made earlier in February.
· Discussed Community Policing Funding.  Chief Silvernail indicated that Governor’s budget directed grant funding away from the Police Department and toward direct payment to the Town’s General Fund.

· Finance Committee to discuss with the Select Board to include an article on a Special Town Meeting, possibly scheduled in conjunction with the Annual Town Meeting to pay for the police cruiser laptop conversion using Stabilization Fund.

· Met with Steve Hyde to discuss Larrabee fire alarm system.  Chief Hyde recommended Option II (Upgrade Fire Alarm at Larrabee) and Option IV (8 smoke detectors) for a total of $2,476.20.  Reserve Fund transfer to Larrabee Expenses for $2,476.20, Approved 4-0.
· Received Minutes of the Annual Town Election dated May 1, 2006.

· Request for Transfer $1,249.69 from Reserve Fund to Technology Equipment and $170 from Reserve Fund to Technology Service for new computer and technician for new Accounting Department computer which must be operational before July 1st for new software transfer.  Finance Committee to discuss including an article on a Special Town Meeting, possibly scheduled in conjunction with the Annual Town Meeting to pay for the computer equipment and accounting software using Stabilization Fund.
· Finance Committee to notify all Departments and Committees that available funds within the Reserve Fund are nearly depleted and that transfers may not be available.

· Adjourned 8:00 p.m. Approved 4-0.

Post next Finance Committee meeting on May 9, 2006 at 7:00 p.m. at the Edwards Library.








Respectfully submitted,







Peter Valinski
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