FINANCE COMMITTEE MINUTES

April 8, 2008
Meeting opened at 7:00 p.m. at Edwards Public Library
Attendees: 
Peter Valinski, Jim Fleming, John Fitzpatrick
Absent:

Tim Huber, John Martin
Old Business

· None
New Business
· Diana Schindler provided copies of budget requests and draft budget spreadsheet.

· Meeting with Capital Improvements Committee (Bruce Coombs and Nancy LaBombard) and Town Administrator Diana Schindler.  Capital Improvements Committee did not have a quorum present.  They provided a draft spreadsheet detailing a five-year capital plan based upon Town Departments’ input.  Capital Improvements Committee was invited to attend the next two weeks of budget meetings to address capital planning.
· Meeting with local school committee members, Principal Bill Collins, and Business Manager Cindy Landers to discuss capital planning, use of the Norris Renovation Fund and FY09 budget.  Discussed concerns with roof, masonry walls, skylight leaks, Cafetorium windows, carpeting, and humidity problem.  Diana will contact Town Counsel regarding roof and HVAC issues to determine whether Town should pursue construction contractor and warranty.  Diana will also prepare an RFP and seek quotes for studying the construction problems at Norris.
· Meeting with regional school committee members, Principal Jim Connelly, and Business Manager Cindy Landers to discuss FY09 budget.

· Received the Beacon

· Received the Municipal Advocate

· Received 3/31/08 Accounting Reports

· Adjourned at 9:50 p.m.  Approved 4-0.

Post next Finance Committee meetings at 7:00 p.m. on Tuesday April 15 and 22, 2008 at Town Hall for joint budget meetings with Select Board.






Respectfully submitted,







Peter Valinski

cc:  
Select Board


Town Administrator – Diana Schindler

Accountant – David Kielson
Asst. Accountant – Joyce Skypeck


Acting Administrative Assistant – Regi Shea-Sullivan

Treasurer/Collector - Kristi Shea

Town Clerk – Eileen Couture 

Board of Assessors

