FINANCE COMMITTEE MINUTES

March 1, 2005
Meeting opened at 7:00 p.m.

Attendees: 
Peter Valinski, John Fitzpatrick, Jim Fleming
Absent:

John Martin, Tim Huber
Old Business

· Minutes of 2/2/05 approved 3-0.
New Business

· Provide update on HMAC Meeting regarding regional school budget.  Local school meeting is scheduled for March 2nd.
· Discussed March 29, 2005 Special Town Meeting which will address easements for the Glendale project and Stormwater Requirements

· Received letter from Nancy Hughes, chair of Old Home Days regarding budgeting for FY06

· Received postcard from a number of library supporter as a result of a “Friends of the Library” campaign.

· Received letter from Brenda Couture indicating that April 4 is the absolute deadline for Town Report input.

· Identified that MMA Spring Meeting is scheduled for March 31 in Amherst.

· Received Cemetery Commission FY06 budget request.

· Met with Gerri Swanson, Joe Slattery and Cindy Gaudet regarding Board of Health budget request.  Joe Slattery has taken over the duties of the Health Agent in addition to the Animal Officer.
· Motion made and seconded to reserve $300 in the Reserve Fund for Large Animal Emergency Training for the Board of Health.  Approved 3-0 pending application and submittal of transfer request.

· Met with Stephen Hyde of the Fire Department to discuss FY06 budget request and Special Articles.

· Met with David Silvernail regarding the Police Department and Communications Department budget requests for FY06.  No Special Articles have been identified for the Annual Town Meeting.  Dave noted that communications wage increases have been approved by PPPB.  Dave also indicated that software for Communications Department will be an additional $3,800 plus $600/year.
· Reserve Fund Transfer $2,205.75 for legal expenses.  Approved 3-0.

· Adjourned 8:15 p.m.  Approved 3-0.

· Met with Select Board at 8:20 p.m. to discuss re-establishment of the Capital Improvements Committee.
Post next Finance Committee meeting on March 8, 2005 at 6:30 p.m. at the Edwards Library.








Respectfully submitted,







Peter Valinski

cc:  
Select Board

Accountant


Administrative Assistant


Treasurer/Collector

Town Clerk

