FINANCE COMMITTEE MINUTES

December 5, 2006
Meeting opened at 7:00 p.m.

Attendees: 
Peter Valinski, John Fitzpatrick, Jim Fleming, John Martin
Absent:

Tim Huber
Old Business

· Minutes of 11/21/06 approved 4-0
New Business
· Met with Jess Dodds to discuss Town Administrator Employment Agreement referencing the following Articles:

1. Duties - Employment Agreement should reference job description and be gender specific
2. Term - No comment

3. Salary - Funds are available in the current fiscal year however, it is above the figure scored by PPPB.  Issue should be discussed with PPPB at their meeting tomorrow evening.

4. Disciplinary Proceedings - No comment

5. Termination - No comment

6. Separation - No comment

7. Renewal - Recommend 90 day review followed by an annual review

8. Goals and Performance Objectives - No comment

9. Vehicle - Consider using GSA requirement relative to payment for mileage

10. Dues and Subscriptions – Expenses should be approved by BOS

11. Professional Development – Expenses should be approved by BOS

12. General Expenses - Consider using GSA requirement.  The $2,500 limitation is not necessary since expenses must be approved by BOS.
13. Fringe Benefits - Should state that vacation time is pro-rated on an annual basis.

14. Hours of Work - Should state that principal place of work is Town Hall.  Concerned with potential for abusing flexible time policy and using as compensable time.

15. Notices - Provide correct addresses

16. General Provisions – Section number is incorrect (15 should be 16).  Include reference to job description and performance goals “as modified”.  Include a “not limited to” provision to allow for additional provisions in the future.

· Wing Ho bill for $37.50 to be paid from Website Maintenance account.  Approved 4-0.
· Provided 11/28/06 Special Town Meeting minutes

· Provided latest accounting report through November.  A number of accounts are showing that accounts have been overdrawn.  Peter to discuss with Town Accountant.

· Discussed allocation of CPA funds.  Finance Committee to inquire where funds are deposited and what interest rates are provided.

· Discussed New Growth figure of $220,698.

· Motion to adjourn at 8:30 p.m.  Approved 4-0.
Post next Finance Committee meeting on December 19, 2006 (two weeks) at Edwards Public Library at 7:00 p.m.






Respectfully submitted,







Peter Valinski

cc:  
Select Board

Accountant – David Kielson

Acting Administrative Assistant – Regi Shea-Sullivan

Treasurer/Collector - Kristi Shea

Town Clerk – Eileen Couture 

Board of Assessors

