FINANCE COMMITTEE MINUTES

October 9, 2007
Meeting opened at 7:00 p.m.

Attendees: 
Peter Valinski, Jim Fleming, John Fitzpatrick, John Martin
Absent:

Tim Huber
Old Business

· Minutes of 9/25/07 approved 4-0
New Business
· Received the Beacon
· Reviewed “Draft” Special Town Meeting Warrant
· Article 1 – Omnibus budget – Omnibus budget proposed by Select Board differs from recommendation by the Finance Committee.  It utilizes $80,000 in available free cash while leaving approximately $80,000 remaining in Free Cash.  To balance the budget, it cuts expense lines extensively with little or no reductions in salaries and wage lines and it includes the cost for at least one new personnel.  It includes cuts proposed by several Departments, increase required to meet HRHS budget, maintains Library MARR minimum requirement and includes turning off Town lighting.  Proposed BOS budget recommendations to be discussed at a special Finance Committee meeting on October 16 (to be posted) following final approval of Special Town Meeting Warrant by Select Board on October 11.  
· Article 2 – Transfer $80,000 from Free Cash – To be discussed at October 16 meeting
· Article 3 – Transfer $3,000 from CPA – Historical Preservation Funds for window treatment at the Old North School House – Recommended 4-0
· Article 4 – Transfer $4,000 from CPA – Historical Preservation Funds for window treatment at the Clark Chapman House – Recommended 4-0

· Article 5 – Transfer $3,500 from CPA – Historical Preservation Funds for consulting services – Recommended 4-0

· Article 6 – Transfer $150,000 from the Ambulance Fund for the purchase of a new ambulance – Recommended 4-0

· Article 7 - Transfer $4,300 from Stabilization Fund to purchase Tax Title software – Recommended 4-0

· Article 8 – Financing $200,000 for repair replacement and/or update of septic system – Recommended 4-0

· Article 9 – Allow Board of Selectmen to enter into five-year lease agreement for copy machine – Unclear as to requirement for Town Meeting vote associated with leasing a copier.
· Article 10 – Accept extension of Helen Drive as a public way – Recommended 4-0

· Article 11 – Accept Golden Circle as a public way – Recommended 4-0

· Article 12 – Schedule Annual Town Meeting for third Tuesday in May – Recommended 4-0

· Available Fund Balances:  
· Stabilization Fund $375,691 (interest figures must be reconciled)
· FY08 Reserve Fund $50,000 (Select Board proposed $5,000 reduction at Special Town Meeting)
· FY08 Free Cash estimated at $162,877
· Adjourned at 7:40 p.m.   Approved 4-0.
Next scheduled Finance Committee meeting at 7:00 p.m. on Tuesday, October 23, 2007 at Edwards Public Library.

Post an additional Finance Committee meeting for Tuesday, October 16, 2007 at 7:00 p.m. at Edwards Public Library to discuss Special Town Meeting articles.






Respectfully submitted,







Peter Valinski

cc:  
Select Board


Town Administrator – Diana Schindler

Accountant – David Kielson
Assistant Accountant – Joyce Skypeck


Administrative Assistant – Regi Shea-Sullivan

Treasurer/Collector - Kristi Shea

Town Clerk – Eileen Couture 

Board of Assessors

