
 
   

Edward Public Library 
Board of Trustees 

October 12, 2010 Meeting Agenda 
 
 

Welcome 
 
Review of August 2010 Trustee meeting minutes 
 
Old Business 
 Tiger Talk October 16, 2010 @6:30pm 
 Early Childhood Focus-speakers, parenting resource book 
 Library Director position upgrade 
 Board of Selectman meetings-rotating schedule 
New Business 
 Director’s evaluation 
 Friends of the Library report 
 Trustee responsibilities and know-how and questions 

Other 
 
Director’s Report 
 Staffing  
 Budget & Finance: Baraniuk estate, 1st quarter spending 
 Building & Maintenance: Roof leak 

       Sign lighting update 
       Fall landscape clean-up 
       Gutter cleaning  
       Town consolidation of building maintenance 

           Programs & Publicity: Community Read 2011 
                                                Knitting Club library fundraiser 
                                                Children’s programs 
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