
Building Reuse Committee

The Building Reuse Committee is to serve the Town of Southampton, through its Board of Selectmen, by assuming the role of providing oversight and communication between the Board of Selectmen, the Owner’s Project Manager/Clerk of the Works, the Architect, and the General Contractor, as necessary and appropriate during the course of the Building Reuse Project.
Building Reuse Committee – Structure and Membership Requirements    
The Committee is subject the Massachusetts Open Meeting Law, Chapter 39: Section 23B and the Massachusetts Public Record Law.  Its members are subject to the Conflict of Interest Law, Chapter 268A.    
1. There shall be seven (7) members on the Building Committee.  No more than two (2) members shall be town employees.
2. There shall be a Committee Chairperson appointed by and from its membership.  The Chairperson shall preside over the meetings and, with authorization from the Committee, communicate with and to the principals (as identified in definition of Committee above) of the Building Reuse Project.
3. There shall be a Committee Vice-Chair appointed by and from its membership to preside over meetings in the absence of the Chairperson.  With the approval of the Committee, the Chairperson may also delegate responsibilities as he/she sees fit to the Vice-Chairperson.
4. The Committee shall appoint a Secretary to record the minutes of the meetings, to draft correspondence, to create written reports and to address other written communication as required by the Committee and the Board of Selectmen.
5. Each member shall be a registered voter in the Town of Southampton. 

6. Each member must express a willingness to serve and fulfill the mission of the Committee and the Board of Selectmen in regards to the Building Reuse Project. 

7. Meetings and site visits shall be held weekly or as needed. 

8. Minutes of the Building Reuse Committee shall be submitted to the Board of Selectmen and Town Clerk within one week of each meeting and shall serve as weekly reports to the Board of Selectmen.  Additional reporting may be required to Board of Selectmen upon request.
9. The Committee Chairperson, or designee, shall be required to report on the project at each Town Meeting during the course of the Building Reuse Project.
10. It is understood that members shall exercise standards of conduct as identified in M.G.L. Chapter 268A, Conflict of Interest Law, as well as understand and abide by all regulations set forth in said statute.  
The Board of Selectmen asks that Building Reuse Committee members make a commitment to participate until the project is completed. 

Suggested selection criteria for Building Committee Members:

1. Believe in Building Reuse vision and project 

2. Actively participate in all aspects of Committee 

3. Able to communicate effectively, able to compromise and work well with others
4. Have the skill sets that are needed on the committee 

5. Demonstrate a conscientious and positive attitude toward work required and have respect for other Committee members, as well as the public  

6. Mix of personalities—not all the same and lacking diversity 

