
Town Administrator Selection Committee

Minutes

October 11, 2005

6:00 P.M.

Present: Patrick Monahan, Jean Crevier, John Martin, and John Fitzpatrick
Ed Batchelder (arrived late)
Also Present:  Several Department Heads & Town Residents

Absent:  

Minutes were read and approved 5-0 after discussion

-  Ed Cauley submitted a request to be appointed to the committee as a nonvoting member.  Being a Department Head, he is eligible.  Discussion centered around the breakdown of the distribution of minutes to all Department Heads.  It was the intention of the committee to invite all Department Heads to the 10/11/05 meeting especially those who showed interest in serving on the committee.  


-  Ed Batchelder will be responsible for distributing the minutes to the Department Heads with a formal invitation to attend the next regular meeting scheduled for October 18th.


-  John Fitzpatrick made a request to invite all Department Heads to the next meeting.


-  Ed Cauley expressed concern that the committee has met 3 times already without any Department Head input on the language of the job description or received copies of other town’s job descriptions for review and comparison.  The committee has had Department Head’s in the audience to witness discussions.  They also had opportunities to express ideas and concerns as necessary.

-  Jean Crevier distributed a job description using the Town of Paxton and other cities

-  Discussion involved the language of the job description and the good points that should be included on Southampton’s.  Voted to consider the Paxton job description when reviewing other towns.

-  John Fitzpatrick wants an outline of the committees goals and timelines.  It was decided in the following steps:


-  Brainstorm and information gathering ( research other Town’s job description )


-  Elect a complete committee ( including nonvoting Department Head’s )


-  Write a draft copy of Southampton’s job description


-  Publish the draft for 2 weeks in a public setting for public input and review


-  Deliberate the first draft language reviewing for errors or omissions of vital parts


-  Approve the final draft document


-  Presentation to the Board of Selectmen for adoption

-  John Fitzpatrick will edit and merge the Town job descriptions for review.  The town’s selected are:  Deerfield, Paxton, and Framingham.

-  Pat Monahan submitted a preliminary Organizational Chart on the Town of Southampton.

-  Joe Muse expressed concern with a newspaper article.


-  Discussion of each topic and concern was handled by the Committee to his satisfaction.  Many of the details of the article were inaccurate and incomplete.

-  Next meeting scheduled for Tuesday, October 18th @ 6 P.M.
-  Meeting adjourned @ 7 P.M.

Respectfully submitted,

Edward Batchelder

Secretary/Clerk


