
FINANCE COMMITTEE MEETING

Date:  August 31, 2010

Time:  6:00 PM

Place:  Library

Attendance:  Robert Blanchette, Jim Fleming, John Martin, Megan Haryasz and Nancy LaBombard

The minutes of August 10, 2010 were unanimously approved.

Megan Haryasz attended the Norris School Committee meeting and gave a brief report.

  Finance Committee suggestions for “Budget Goals”:
     The following suggestions are meant to get a discussion started with the BOS about the fiscal policies the Town might adopt.  We understand that these are “goals”, not policies that the Town will necessarily be able to follow each year.  However, it is always good to know what we are striving to achieve, as it provides a yardstick upon which we can measure our level of success in meeting the goals. 
     Several of these come from the budget policies of the Longmeadow BOS.

1.   The BOS will be represented in all union contract negotiations.
2.   The Town will strive to balance its operating budgets without the use of anticipated reserves, such as Free Cash.
3.  Revenue and expenditure estimates should be conservative, yet realistic to minimize the future effects of shortfalls. 

4.   After the budget is balanced and all known deficits are accounted for, the General Funds Undesignated Fund Balance (Free Cash) in excess of  $_________ ($50,000, for example) should be transferred as follows:

a) _______% (we suggest a number above 50%) to the Capital Stabilization Account.  The total balance in this account should not exceed _____% (3%, for example, would be approximately $400,000 today) of the Town’s annual operating budget.
b) the remainder to the Operating Stabilization Account.  The total balance in this account should not exceed _______% of the Town’s annual operating budget.
5.   Financing of the Town’s capital plan should be reviewed annually in a joint meeting by the BOS, the CIC, and Town Administrator, and the Finance Committee to ensure fiscal optimization.  Incorporated in the review, considerations will include available funds, debt management and the use of Proposition 2 ½ overrides.

6.   The Town will structure the debt service portion of the budget in such a way as to avoid volatility in the tax rate when Proposition 2 ½ debt exclusions are approved.  In the years when the appropriation exceeds the amount needed for current debt service, the remainder will be allocated to the Capital Stabilization Account.  (This suggestion needs further study in order to explain it clearly)
7.    Unless unallowable, costs of employee benefits and other indirect costs associated with positions funded by sources other than the General Fund will be the responsibility of that source.

8.   All job related training for an employee in excess of  $_________ that is paid for by the Town/Departments should have a 3-year job commitment signed. If the employee leaves prior to the 3 years, he/she will be responsible for repayment to the Town.

9.  The BOS and the Finance Committee will hold a budget hearing no later than two weeks prior to the Annual Town Meeting, where Department Heads and other interested parties can raise questions about the recommendations of those boards. 
The committee unanimously approved the above recommendations for discussion with the Board of Selectmen.

Post next meeting for September 7, 2010 at 7:00 PM at the Town Hall to attend all department head meeting with the Board of Selectmen.
Unanimously voted to adjourn at 8:00 PM






Respectfully Submitted






Nancy J. LaBombard






Secretary

