
FINANCE COMMITTEE MEETING

Date:  July 27, 2010

Time:  6:00 PM

Place:  Library

Attendance:  Robert Blanchette, Megan Haryasz, John Martin, Jim Fleming and Nancy LaBombard

Absent:  None

The minutes of the July 13, 2010 meeting were unanimously approved.

Discussions:

The Committee discussed how desperate local cities and towns have become in recent years with increased expenses and the reduced revenues from the State.  Some of the surrounding towns have been fortunate enough to have their communities vote for overrides.  The Committee discussed a need for the voters of Southampton to consider an override.
The Committee discussed ideas to be shared with the BoS and Department Heads as possible policies going forward:

1. Not using anticipated cash to balance the annual budget for any fiscal year.

2. A member of the BoS to take an active part in all contract negotiations with the School Committee and Town Unions.

3. No town vehicles to be taken home.
4. Create policies involving the suspension of overtime.  Excluding the Highway Department during winter months.

5. Review other towns’ policies for ideas.

Post the next meeting for August 10, 2010 at 6:45 at the Town Hall prior to joining the BoS and Department Heads.

Unanimously voted to adjourn at 7:35 PM





Respectfully Submitted





Nancy J. LaBombard






Secretary

