
FINANCE COMMITTEE MEETING

Date:  March 9, 2010

Time:  6:30 PM

Place:  Library

Attendance:  Robert Blanchette, Tammy Tefft, Jim Fleming and Nancy LaBombard

Absent:  John Martin

The minutes of the March 2, 2010 meeting were unanimously approved.

Discussions: 

The Committee discussed the importance of going to the Annual Town Meeting with a balanced budget for FY11 and not funding with anticipated revenues.

The Committee also unanimously voted to recommend to the BoS that a portion of Free Cash be transferred to the Stabilization Fund that will fund Capital Improvements.

At 7:30 the Finance Committee reconvened at the Town Hall for a joint meeting with the Board of Selectmen.

The Finance Committee and the BoS both agreed there is a dire need for future guidance by establishing policies for the Town.
The Building Department presented the FY11 budget proposal with approximately 3% increase over the FY10 budget.

The Principal Assessor presented her budget for FY11.  Noted in her estimates were increases for a mandated property reevaluation and maps.
Also noted at the meeting was information regarding a reduction of 5% for State aid.  A conservative number would be a $25,000 reduction in aid to Southampton.
The Board of Selectmen and the Finance Committee will request a joint meeting with the Capital Improvement Committee in the near future to discuss capital needs for the next 5 years.

The Board of Selectmen will meet jointly with the Finance Committee on March 23, 2010 at the Town Hall at 7:00 PM to discuss the wage portion of the FY11 budget.  

It was unanimously voted to adjourn at 8:35 PM.





Respectfully Submitted





Nancy J. LaBombard


