
FINANCE COMMITTEE MEETING

JOINTLY WITH THE

BOARD OF SELECTMEN

Date:  March 23, 2010

Time:  7:00 PM

Place:  Town Hall

Attendance:  Robert Blanchette, John Martin, Tammy Tefft, Jim Fleming and Nancy LaBombard

Four members of the Wm. E. Norris School Committee along with Principal Wm. Collins attended the meeting to discuss FY11 budget.  They were primarily looking for guidance with regards to transportation, wages and expenses.  
The Board of Selectmen discussed the impact of the 4% reduction in state aid and how that will affect the schools and all town employees.  

Several scenarios were discussed with the focus on preserving jobs for existing employees and not laying off anyone.

All discussed additional ways to increase revenue.  One idea was to bring the Meals Tax of .75% back to the voters at the Annual Town Meeting in May.  This could potentially increase revenue by an estimated amount of $40,000.00.

The Finance Committee will meet on March 30, 2010 at 6:00 PM at the Library to discuss revenues and expenses and present their recommendations to the BoS at a joint meeting to be held on April 6, 2010 at the Town Hall at 7:00 PM.

The minutes of the March 9, 2010 meeting were unanimously approved.

It was unanimously voted to adjourn at 8:35 PM





Respectfully Submitted





Nancy J. LaBombard


                                                Secretary


