
FINANCE COMMITTEE MEETING

JOINTLY WITH THE

BOARD OF SELECTMEN

Date:  March 2, 2010

Time:  7:00 PM

Place:  Town Hall

Attendance:  Robert Blanchette, Tammy Tefft, Jim Fleming, John Martin and Nancy LaBombard

Board of Health Personnel Change:

The Finance committee unanimously voted to approve an hourly salary increase from $15.00 an hour to $15.33 an hour for Joshua Mathieu, Health Agent.  His normal work week is 30 hours per week.  Joshua’s position is a grade 10 – step 3.

Librarian, Karen Kappenman presented the library budget for FY11.  She requested keeping the library open for an additional 11 hours a week.  The cost would be approximately $3,500.00 per year.  This is the amount the COA has been paying the library for heat and electricity since they vacated the Larrabee School.  Staffing will stay the same with no additional hours.  

The library’s expenses for FY2011 were only increased by $1,644.00.  The only item showing an increase was the building maintenance.  This was due to a new company handling the HVAC for the coming year.
Ms. Kappenman noted that during the last year the volume has increased by 10,000 items and the meeting room was reserved for use over 500 times.  
Highway Superintendant, Ed Cauley gave an update on winter operations.  The bills for the last set of storms will probably run in the vicinity of $34,000.00.  The need for a large generator was discussed and will be researched.

Mr. Cauley also discussed the Transfer Station and fee increases.  He recommended that no increases be imposed at this time.  The fees could be increased within the next two years as increased costs are passed on due to the lack landfill space in Northampton.  He also praised the town for having an 87% recycle rate.  
The Board of Health presented their budget for FY2011.  No increases were requested.  They will operate on the same $2,750.00.

Fire Chief, Steve Hyde presented his budget for FY2011.  His three budget priorities included the fixed expenses, repair/replacement equipment and department training.
He feels that every year more of the expense monies are going to fixed costs and not to the repair and replacement of equipment.  As equipment fails they are taken out of service and not being replaced.  
He would also like to see money in his budget for training.  He would like to be able to send officers to formal officer training.  

Chief Hyde discussed the future need for a Safety Complex that would house the Police and Fire Departments.  The Fire Station building is in rough shape and he feels the structure is very weak.  He will try to secure a grant in the future.

The next joint meeting will be held on March 9, 2010 at 7:00 PM in the Town Hall.  The Finance Committee will meet at the Library at 6:30 and then join the BOS at 7:00 PM

The minutes of the Finance Committee Meeting on February 2, 2010 were unanimously approved.

Unanimously voted to adjourn at 9:00 PM







Respectfully Submitted







Nancy J. LaBombard







Secretary

