
Voted and approved 01-19-10

BOARD OF SELECTMEN MEETING

Town Hall Meeting Room

Tuesday, December 22, 2009
7:00 PM

Present:
David McDougall, Chair 



Douglas Blanchard 




Jess Dods
     
Ann Roy

Michael Phelan 
Also present:  Diana Schindler, Town Administrator
Review & Sign Special Town Meeting Warrant

The Board reviewed the Special Town Meeting warrant for the meeting scheduled for January 12, 2009.  Discussion ensues regarding Article 2, which was to use Community Preservation Act funds for the renovation of the Larrabee building.  Board members expressed concern with the wording of the article relative to the use of the monies since their understanding was the money was to be used exclusively for the accessibility components of the building.  Ms. Schindler stated her understanding through discussions with Community Preservation Committee (CPC) Chair, Virginia Ahart; the amount of the article, $227,000, was arrived at by using a breakdown of the costs of the accessibility improvements; however those costs were not being funded separately from the project and therefore could not be voted separately.  Instead the CPA money is being added to the project funds.  Further, Ms. Ahart previously reviewed the warrant language and supported the article as written.  Ms. Ahart will be present at the meeting on January 12th to answer questions, should they arise, in regards to allowable funding.  

MOVED:
To approve the warrant as presented and sign accordingly. 








(PHELAN, ROY)








Voted and approved 5-0

Old Business:
Fire Department Survey

The Board reviewed the survey as created by Select Board members Dods and Roy that will be administered to the Fire Department members as part of an evaluation of the Fire Chief.  Discussion focused on how to administer the survey and when.  It was decided to have Selectmen Dods and Phelan attend training night of the members on January 7th, have the surveys completed on site and collect.  Then the Board will meet in a subsequent Executive Session to review results and decide if and how to incorporate the results into the Chief’s contract.  
Larrabee Kitchen Committee

Council on Aging member, Jennie Gnacek, attended the meeting and asked to be appointed to the kitchen committee.  A brief discussion took place regarding the charge of the committee and the kitchen itself.  
MOVED:
To appoint Jennie Gnacek to the Larrabee Kitchen Committee as 



previously discussed.   















(PHELAN, ROY)










Voted and approved 5-0

Brief discussion about Town buildings and the idea of touring them around budget time.  Also discussed offering the Planning Board a space in the old fire station should that be suitable.  The requested lease agreement will be on the agenda for the January 5th meeting.
Respectfully submitted, 
Diana M. Schindler

Town Administrator
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