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Voted and approved 01-19-10
BOARD OF SELECTMEN’S MEETING

Tuesday, December 15, 2009
7:00 PM at Town Hall Meeting Room 
Present:
David McDougall, Chairman 
Douglas Blanchard, Vice Chairman


Michael Phelan

Jess Dods
Ann Roy

Also Present: 
Diana Schindler, Town Administrator
PLEDGE OF ALLEGIANCE

Call to Order

SCHEDULED APPOINTMENTS
7:00 p.m.
FINANCE COMMITTEE re: Budget Process
Finance Committee, Robert Blanchette, Chair, John Martin, Tammy Tefft, Nancy LaBombard, and Jim Fleming

Chairman McDougall passed out and read aloud copy of a drafted joint letter from the Select Board and Finance Committee to Department Heads, Boards and Committee Chairs regarding the Budget process for FY2011 and expressing their gratitude and appreciation with the fiscal challenges and requesting them to submit the level funded expense forms to the Town Administrator by January 14, 2010.

MOTION: To send letter out to the Departments, Board, and Committees. (PHELAN, BLANCHARD)



Voted and approved 5-0

The Finance Committee also voted and approved to sign the letter and send out.

The Finance Committee and the Select Board had a discussion regarding free cash, the needs of stabilization fund, FY2011 Wages and policies of setting the wages, and brief discussion regarding the Fire Truck Contract and possibility of purchasing a police cruiser.   

John Crevier, Chairman of Board of Health inquired how to get extra hours for their secretary.  Chairman McDougall stated he could speak with Diana Schindler about the number.  Mr. Blanchette asked the Mr. Crevier to complete the form and give an explanation.  Ms. Schindler stated he could request a reserve fund transfer.   



I.     
TOWN ADMINISTRATOR’S REPORT



Nothing to report at this time
II.
BOARD OF SELECTMEN UPDATES



Upcoming Events/Meetings
· Select Board Meeting December 29, 2009, January 12, 2010 and January 26, 2010 

· Special State Election January 19, 2010

· Regional Board of Health Discussion December 16th at 7pm at Norris

· Town Hall will be closed December 24th and December 31st 



III.    
OLD BUSINESS

Larrabee Building- review CPC Vote and Sign Contract

Chairman McDougall stated it would be helpful to have a Kitchen Committee to include one member from Larrabee Building Reuse Committee, Two Seniors, Jennifer Peloquin, Douglas Blanchard, one member from the Capital Improvement Committee, Tom Whiteley, and Nancy LaBombard to go over what their needs are for the kitchen and to get a better understanding of what their needs are.
Chairman McDougall stated even though the bidding process is to take general bid with alternates one and two and looking at how to fund the kitchen under Mass General Law 39F Horizontal project, they can put that out to bid again, once the Kitchen Committee cooks up an idea of what they would like to spend for a kitchen.  This will happen parallel with the Larrabee Building Renovation as long as they can schedule it.
Chairman McDougall stated there are some concerns regarding the septic, and he stated he spoke with the MEMA Director who stated the building is currently listed as a shelter and they just need a warming place.  
Ms. Schindler stated they redesigned the septic to meet what the Council on Aging requested.  

Selectman Phelan stated they are looking at fifty thousand dollars or less, his thoughts were they could do the kitchen less than what was in the contract, basically they are talking about appliances.  The infrastructure is there, the only thing missing are the appliances and he feels we could get those economically cheaper than 40,000 or 50,000.  He would rather bid that section out now.  He further stated if they cannot get money then they will go to town meeting and ask for the money.

Ms. Schindler stated there is something about the specs the idea of the outcome of food service they are going to a different level of food service. 

Ms. Schindler also stated because it is “vertical construction” they will have to advertise the bids thru the paper, thru the central register, put out specs and put out design and she feels she is not capable of doing and she will have to rely on Dennis and Dan, she cannot do it.  

Selectman Phelan asked to get a bid on the specifications.  Selectman Blanchard asked if they can ask town counsel, if they can re-bid this out.  The Board asked to see the specs and the results of the bids including all the alternates.  Ms. Schindler stated they have five bids for alternate three that exist right now and she does not have the specs, she has just the results. Ms. Schindler has a copy of the first three bids but not all the bids.  She stated she thought $40,000 was the lowest bid received for the kitchen.  

The Building Reuse Committee want the contract signed tonight.  Ms. Schindler stated she has spoken to Kevin Perry (who is the principal contact from Five Star) she has kept him abreast of what is happening.  Ms. Schindler stated to the Board they will not lose the bid if they do not sign the contract tonight.  Selectman Phelan asked if the contract has been reviewed by Town Counsel and asked if they are bonded.  Ms. Schindler stated yes.  Selectman Phelan stated the Building Reuse Committee recommended voting alternate one and two.

Selectman Phelan encouraged the Board to move forward and they will find a way to get the kitchen done.  He stated the plan is to effectuate the kitchen. 

MOTION: To establish a seven member kitchen committee to look into providing the seniors with a kitchen installed necessary for seniors as per the project specs to work forward to understand the septic system and what the needs are. (PHELAN, BLANCHARD)


Voted and approved 5-0

This is to happen parallel with the Larrabee Building Renovation.

Ms. Schindler will contact the people who were listed and see if they are interested in being on the Kitchen Committee.

MOTION: To sign the contract with Five Star for the Larrabee Building Reuse. 
The Chairman signed the Five Star contract, and (Michael Phelan notarized it) they can send the notice to proceed.  Gary Swanson Chair of Building Reuse Committee stopped into the meeting to sign the contract. 
MOTION: To set up a fund to accept donation of money or goods for the Senior Center Kitchen Fund.  (PHELAN, BLANCHARD)







Voted and approved 5-0
Special town meeting:
Will be schedule for Jan 12, 2010 at Norris school

Mrs. Ahart Chair of Community Preservation Committee would like to add articles for the Special Town Meeting Warrant.
Ms. Schindler stated they will have to post another Select Board meeting to sign the Special Town Meeting warrant.  The Board asked to post a meeting on December 22, 2009; it should be a short meeting.
Planning Board proposal of Lease Agreement
The Select Board received a copy of the lease agreement 
Ms. Schindler stated Lease Agreements are to go to town meetings, she called town counsel and has not recd a call back.  

IV. NEW BUSINESS

V. OTHER CORRESPONDENCE AND SIGNATURES

License Renewals 

(see attachment of names)

There was discussion regarding having the hours on the licenses, and receiving licenses when real estate taxes have not been paid.  Chairman McDougall stated the town adopted a policy but never took it to town meeting to make it a bylaw.

There was also discussion regarding changing the hours of those businesses that currently have two o’clock vs. one o’clock.

MOTION: To sign all the licenses as one o’clock to be on the license and ask the two businesses why they need to have two o’clock. (PHELAN, BLANCHARD)







Voted and approved 5-0

Request to Remain Open Until Two on New Year’s Eve

The Select Board received a request to remain open until two o’clock a.m. on New Year’s Eve.

The Board asked Chief Silvernail for his input.
MOTION: To approve Buckwheats and OPA OPA to remain open until 2:00 a.m. on New Year’s Eve. (PHELAN, DODS)

Voted and approved 5-0

Sign the State Primary Election Warrant 

MOTION: To sign the State Primary Election Warrant. (PHELAN, ROY)






Voted and approved 5-0
Fire Truck Contract

To sign the fire truck pumper contract

MOTION: To sign the Contract (BLANCHARD, DODS)




Voted and approved 5-0

Ms. Schindler stated the authorization to borrow was voted at town meeting and they awarded the contract at the last meeting to sign it. 

Appointment of Alternate Electrical Inspector (Roland Bednarz)

Selectman Blanchard recommended Mr. Bednarz for the alternate Electrical Inspector.  He currently works in Easthampton.
MOTION: To appoint Mr. Bednarz as the Alternate Electrical Inspector. (PHELAN, BLANCHARD)


Voted and approved 5-0




Request to use Town Hall Meeting Room – Hampshire Community Church

The Select Board asked for Chief Silvernail’s input.
MOTION: for Ms. Schindler to create a Building Reuse Policy and to allow the group to use the room until the end of the year and the fee to be 35.00.  (PHELAN, DODS)






Voted and approved 5-0

The Select Board stated the room needs to be restored to its original set up, and they would also need to sign out the key.
VI. MINUTES OF MEETINGS, APPROVAL & SIGNATURES

November 24, 2009 and December 1, 2009
The Board did not review the minutes at this time.

VII. OPEN TIME FOR PUBLIC

Robert Fletcher inquired about the land, the tire dump land.  He stated he would like to participate with state and federal grants but the land is under APR and asked the Board what they are planning to do with it.

He further stated the land is eroding and he cannot do anything b/c he does not own the land.  Mr. Fletcher also stated there is a drain pipe off route ten that is also on his land, that pipe is not good and has not been good for years now.  He asked if the Town can sign off their portion of the easement so he can fix it.

Mr. Fletcher also spoke about the Lease Agreement he had with Con Com and is now being told something different. 

Chairman McDougall stated they will need to research the questions and figure out their responsibilities are and will get back to him.  Selectman Phelan stated there may be a file with the Town Attorney; they will get the documentation of what was agree and signed.
8:00 p.m.
EXECUTIVE SESSION M.G.L. CHAPTER 39, §23B #3 Police Union Contract

MOTION: To go into executive session under M.G.L. CHAPTER 39, §23B #3 (PHELAN, BLANCHARD) roll call vote:

McDougall – aye; Blanchard – aye; Phelan – aye; Roy – aye; Dods – aye

Chairman McDougall announced they will not reopen regular session.
8:30 p.m.
EXECUTIVE SESSION M.G.L. CHAPTER 39, §23B #3 Fire Chief Contract
TIMES ARE SUBJECT TO CHANGE

THIS MEETING WILL BE ELECTRONICALLY RECORDED
Having no further business, the meeting was adjourned at 9:30 P.M.
Respectfully submitted
Regina Shea-Sullivan
