
FINANCE COMMITTEE MINUTES

Date:  November 3, 2009

Time:  7:00 PM

Place:  Library

Attendance:  Robert Blanchette, Tammy Tefft, John Martin, Jim Fleming and Nancy LaBombard

Minutes of the October 20, 2009 minutes were unanimously approved

Discussions:

The Committee discussed the budgeting process and felt that it can be a strong contributor to the process. They feel that their experience and impartiality can be utilized to review and work with the departments to meet the goals of adequately funding the required services while being fair to all departments.  They look forward to working with the Board of Selectmen and Town Administrator during the coming year.
The Committee received a request from the Police Department in the amount of $6,293.00 for unexpected repair costs to several cruisers from the Reserve Account.  The Committee unanimously voted not to make the transfer at this time for the expenses as the Department has a surplus in the Police Equipment Account.
The next scheduled meeting at the Library on November 17, 2009 will not be held so that members may attend the Special Town Meeting at the Norris School at 7 PM.

Voted to adjourn at:  8:10 PM






Respectfully Submitted






Nancy LaBombard






Secretary

