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Voted and approved 01-19-10
BOARD OF SELECTMEN’S MEETING

Tuesday, November 24, 2009
7:00 PM at Town Hall Meeting Room 
Present:
David McDougall, Chairman

Douglas Blanchard, Vice Chairman
Michael Phelan (arrived 7:30)


Jess Dods
Ann Roy

Absent:
Diana Schindler, Town Administrator
PLEDGE OF ALLEGIANCE

Call to Order

SCHEDULED APPOINTMENTS
7:00 p.m.
PUBLIC MEETING re: Community Development Strategy 



Present: Chris Dunphy from PVPC

Chairman McDougall stated there is a sign in sheet avail on table.

Chris Dunphy of PVPC explained the Community Development Block Grant program and discussed the Community Development Strategy.  It is a federal program.  

Mr. Dunphy asked the public if there are any projects that the Town should be considering.  He also stated the Grant is due February 12th.  Ms. Schindler stated she will put the revised list on the town’s web page Wednesday morning.  Mr. Dunphy also discussed the details of the grant application and Southampton has agreed to be a lead community for 4 towns (Blandford, Montgomery and Granville).  Mr. Dunphy stated the number one project as part of the Block Grant is Housing Rehabilitation.
7:30 p.m.
JOINT MEETING WITH BUILDING REUSE COMMITTEE & FINANCE COMMITTEE re: Larrabee Construction Costs


Present: Building Reuse Committee: Gary Swanson, Bruce Coombs, Margaret Walden, Angela Valinski, Paula Maak, and Libby Baldwin, Finance Committee: John Martin, Tammy Tefft, Nancy LaBombard, and Jim Fleming.  Dennis Sullivan, Project Manager and Dan Colli Architect.
The Building Reuse Committee reviewed all of the bids and the Project Manager, Dennis Sullivan determined the lowest bidder of the project.  They recommended to the Board to sign a contract with Five Star out of Easthampton and to include alternates one (1) windows and two (2) roof.  


$2.1781 million dollars was allocated to complete the Larrabee Building project.  Mr. Swanson worked out financial summaries in different ways and he expects they will run short in the management account.  He also stated in the construction account they do not have the comfort margin, the contingency margin.  There are a lot of factors in there that they are not recommending at this point that are beyond the budget.  There was discussion regarding Community Preservation Committee, storage of documents, and the vault.  They stated in the plans they moved the senior center from the basement to the main floor.  The Building Reuse Committee stated they need contingency money from five to ten percent, and they plan on speaking with the CPC as far as getting funds for other purposes for the contract that would enable them to have funds appropriated.  Alternates 3 thru 7 are: Alternate three, kitchen for Senior Center, Alternate four, canopy, Alternate five, furnishings, Alternate six, increase fire time on vault, Alternate seven putting the code.


There was discussion regarding the importance of the Clerk of the Works.  Mr. Swanson stated the piping to bring in water and sprinklers are not covered, and the asphalt is not covered.  The Building Reuse Committee motioned and approved to recommend to the Select Board to go with the base contract with Alternates one and two.

MOTION: To award lowest bidder with alternates one and two. (PHELAN, BLANCHARD)








Voted and approved 4-1








Selectwoman Roy abstained

Ms. Schindler asked to go on record stating she was involved with the way they did the public outreach, and her main concern, having to disagree with bare bones project.  We were saying this was a conceptual design and now they are not getting the full handicap accessibility and parking spaces.  She feels they should go to town meeting and explain the situation and try to get the money to complete the entire project and they don’t the people will not fully understand that.  She thinks they should let the people know either way.  
Chairman McDougall summarized the discussion, they made a motion to go with the recommendation of one and two based on how much money they have.  There is $20,000 for contingency and the goal is not to go back to the town for more money, they are asking the CPC to fund accessibility for the elevator that covers the recommendations.  Selectwoman Roy asked why they don’t ask for more money from the town.  Chairman McDougall stated there is not enough time and they don’t want to take a chance of losing the low bid, they could ask for more time but the lowest bidder does not have to accept it.
Selectman Blanchard stated alternates three thru seven are things that could be done as add-ons without disturbing the construction of the building.

8:00 p.m.
ED CAULEY re: Bike Path 

Mr. Cauley presented to the Select Board a set of plans of what Easthampton are proposing with the bike path coming into Southampton from Coleman Road.  Martha Issod also reviewed the plans.



I.     
TOWN ADMINISTRATOR’S REPORT




Nothing at this time
II.
BOARD OF SELECTMEN UPDATES



Upcoming Events/Meetings

· Select Board meeting December 1, 15 & 29, 2009 at 7:00 p.m.



III.    
OLD BUSINESS

Nothing at this time

IV. NEW BUSINESS

Nothing at this time

V. OTHER CORRESPONDENCE AND SIGNATURES

VI. MINUTES OF MEETINGS, APPROVAL & SIGNATURES

Regular minutes of 11/10, 11/03, 10/27, 10/06, 06/30, 06/02

MOTION: To approve the minutes of November 10, 2009 as written. (ROY, BLANCHARD)

Voted and approved 5-0
MOTION: To approve the minutes of November 3, 2009 as written. (BLANCHARD, DODS)



Voted and approved 5-0
MOTION: To approve the minutes of October 27, 2009 as written. (PHELAN, BLANCHARD)

Voted and approved 5-0

MOTION: To approve the minutes of June 30, 2009 as written. (BLANCHARD, PHELAN)


Voted and approved 5-0

MOTION: To approve the minutes of June 16, 2009 as written. (BLANCHARD, PHELAN)


Voted and approved 5-0
VII. OPEN TIME FOR PUBLIC

Nothing at this time



EXECUTIVE SESSION M.G.L. CHAPTER 39, §23B 



Nothing scheduled at this time
Having no further business, the meeting was adjourned at 9:30 P.M.
Respectfully submitted
Regina Shea-Sullivan

