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Voted and approved 11-24-09
BOARD OF SELECTMEN’S MEETING

Tuesday, November 10, 2009
7:00 PM at Town Hall Meeting Room 
Present:
David McDougall, Chairman

Douglas Blanchard, Vice Chairman
Michael Phelan



Jess Dods
Ann Roy

Also Present:
Diana Schindler, Town Administrator
PLEDGE OF ALLEGIANCE

Call to Order

SCHEDULED APPOINTMENTS
7:00 P.M.  
JOINT MEETING WITH LIBRARY TRUSTEES RE-Interview with Gloria Golinski

Present:

The Select Board interviewed Gloria Golinski for Library Trustee.  The Library Trustees opened their meeting and interviewed Ms. Golinski.

MOTION: To appoint Gloria Golinski to the Library Trustees, term to expire May 2009.  (BLANCHARD, PHELAN)



Voted and approved 5-0

The Library Trustees also voted and approved the appointment of Gloria Golinski.

There was a discussion between the Select Board and the Library Trustees regarding their budget for FY 2009 and FY 2010. There were nine Library Trustees present.
I.     
TOWN ADMINISTRATOR’S REPORT



Nothing to report at this time
II.
BOARD OF SELECTMEN UPDATES



Upcoming Events/Meetings
· Select Board meeting December 1, 15 & 29, 2009 at 7:00 p.m.

· Special Town Meeting November 17, 2009 at 7:00 p.m. at Norris School



III.    
OLD BUSINESS

Larrabee Building Reuse Committee Update

Present: Gary Swanson, Chair

Mr. Swanson updated the board regarding a meeting he had on Monday with the Treasurer, Accountant, Financial Consultant, Doug Blanchard, Ms. Schindler and Ed Cauley the discussion in regards to the features of borrowing.  Mr. Swanson stated the bid contract is coming up; they are opening the general construction bids on Thursday November 12th.  They opened the sub bids that included masonry, electrical, plumbing, painting etc. They came in fourteen percent below the architect estimate.  That fourteen percent does not include the number of alternates.  They are looking at the final sub bids which amount to 1.279 million and they have a 2.1 million budget.  The 1.3 million covers the cost of sub bids but does not cover the alternates.  There is a probability they may not have enough money to do the jobs with the appreciation and they have already spent $130,000 for the asbestos removal and demolition. They have $700 thousand for the general contract and that does not leave any contingencies.  The bids are good for thirty days.  Mr. Swanson asked the board to post a warrant for a special town meeting, bond counsel put a warrant article together and if they don’t need it great, Mr. Swanson believes there may be a 90 percent probability they will need additional funds and if the Board approves they will need to post the warrant to have a special town meeting on December 2nd.
Selectman Blanchard asked to clarify “if they can go over thirty days of accepting bid or ask the contractor to extend bid longer than thirty days he said this will need to be verified prior to moving forward” with town attorney. Ms. Schindler stated she is going to find out if they can put an article on the state primary election.  The board will meet with the Building Reuse Committee on November 24th.


Policy & Procedure Budget
Chairman McDougall informed the Board the Finance Committee wants to be more involved with the budget process and he would like to set a policy with the Finance Committee regarding that budget process.  He said they need to discuss what the role is as Select Board and the role as Finance Committee.  Chairman McDougall stated the Town Administrator should be in the middle assisting the policy along.  Chairman McDougall also stated a couple of years ago the previous Chair Peter Valinski and John Fitzpatrick left the budget to the Town Administrator.  Ed Batchelder, Moderator, (in audience) stated the error is in the Town Administrator’s job description. He said the finances were transferred down to the administrator and as a result one person was involved with finances and overseeing policy without the Select Board.  Chairman McDougall stated the finance committee would like to meet with the Town Hall Departments, Police, Fire and Highway to go over what the expectations are thru the year and figure out the polices they share.  Ed Cauley (in audience) stated that was the process a few years ago.  Chairman McDougall asked how this could be implemented.  Ed Cauley stated rewriting her position and take a look with the finance committee. Chairman McDougall stated the board can start scheduling meetings with the dept heads during their regular select board meeting.  
The Finance Committee would like to be on the Select Board agenda on their upcoming meetings. 
Request for Use of Town Hall Meeting Room

Chairman McDougall read aloud a request from Joseph Slattery, Water Superintendent to use Town Hall Meeting Room one day in March or April of 2010 for a Rural Water Training. 
MOTION: To approve the Water Dept the use of the Town Hall Meeting Room one day in either March or April of 2010. (BLANCHARD, PHELAN)

Voted and approved 5-0

Ms. Schindler asked to make sure it was not during the Veterans Service Agents hours.

(tape was not restarted…from Diana recollection)
PVPC Sub regional Chapter 40R Project for Ludlow and Southampton

Ms. Schindler stated the PVPC grant for 40r the town of Ludlow had issues with some wording in the contract and board has to sign again.  The Board asked what the changes were.  Ms. Schindler stated it was their sites that were identified.    

MOTION: To authorize Chairman McDougall to sign once he reviews the changes. (PHELAN, DODS)


Voted and approved 5-0


IV. NEW BUSINESS

November Meeting Schedule

Ms. Schindler asked the board if they would like to meet on November 24, 2009.  The board agreed to meet on November 24th and just have a special town meeting on November 17th.

Wage and Classification Scale (not recorded)
Selectman Phelan presented to the Board an updated Wage and Class Plan with extended steps scheduled out by ten years.  Ed Cauley stated they tried to compare to other communities but only three responded back.  There was discussion regarding individuals that are on the exempt scale and discussion regarding the increases that employees received.
(recorded)

Mr. Cauley stated the town was to look review the plan on an annual basis to bring COLA up to date and they have not been in the position to do that.  A private citizen brought this to the board last year.  Mr. Cauley reported department heads gave raises and should not have and it went thru to the Accountant’s office.  
MOTION: To accept the revised non exempt wage and class scale. (BLANCHARD, PHELAN)




Voted and approved 5-0

MOTION: To send David Kielson, Town Accountant prior to July 1st a letter requesting a report of what the pay increases are going to be for employees subject to the updated chart and direct a letter to the department heads stating they should not grant raises of anything off the chart for non exempt employees in excess of what is stated on the wage chart. (PHELAN, BLANCHARD)


Voted and approved 5-0

To be effective July 1, 2010 for Fiscal year 2011 for new employees it will be effective now.
They would like to see a report of what we are paying employees now and what the raises will be next fiscal year.

V. OTHER CORRESPONDENCE AND SIGNATURES

Nothing at this time
VI. MINUTES OF MEETINGS, APPROVAL & SIGNATURES

No minutes at this time.
VII. OPEN TIME FOR PUBLIC

Nothing at this time


EXECUTIVE SESSION M.G.L. CHAPTER 39, §23B #3 Litigation
MOTION: To go into executive session under M.G.L. CHAPTER 39, §23B #3 (PHELAN, BLANCHARD) roll call vote:

McDougall – aye; Blanchard – aye; Phelan – aye; Roy – aye; Dods – aye

Chairman McDougall announced they will not reopen regular session.

Having no further business, the meeting was adjourned at 8:30 P.M.
Respectfully submitted
Regina Shea-Sullivan
