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Voted and approved 11-03-09
BOARD OF SELECTMEN’S MEETING

Tuesday, October 6, 2009
7:00 PM at Town Hall Meeting Room 
Present:
David McDougall, Chairman

Douglas Blanchard, Vice Chairman
Michael Phelan



Jess Dods
Ann Roy

Also Present:
Diana Schindler, Town Administrator
PLEDGE OF ALLEGIANCE

Call to Order

SCHEDULED APPOINTMENTS
I.     
TOWN ADMINISTRATOR’S REPORT



Larrabee Building
Ms. Schindler updated the Board regarding the Larrabee School Building advertisement, and stated the contract is due around November 10th and they have began the borrowing process.

Labrie Field 

Ms. Schindler stated the Labrie Field Committee has selected a finalist for the design and the attorney is reviewing the contract.  Ed Cauley will be at their next meeting to ask the Select Board to award.

II.
BOARD OF SELECTMEN UPDATES



Upcoming Events/Meetings
· Southampton Greenway Feasibltiy Study Launches Public Input Session Tuesday October 13, 2009 at 7pm at the Norris School

· Select Board meeting October 20, 2009 at 7:00 p.m.



III.    
OLD BUSINESS

Nothing at this time

IV. NEW BUSINESS

Budget

Chairman McDougall stated he spoke with Bob Blanchette, Chair of the Finance Committee and he stated they would like to set up a meeting on October 20th with all Boards/Committees/Departments regarding the state revenue numbers, budget cuts, and how they can handle that.   Selectman Phelan stated he would like to hear everyone’s updates, their highlights and what they are trying to accomplish.  The Select Board asked about free cash.  Ms. Schindler stated she does not know what the number is at this time.  She stated there are some accounting difficulties in the treasurer’s office regarding this delay.  

The Board discussed meeting with the Finance Committee in the first half hour and then meet with the boards, committees and department heads.  Their objectives at the next meeting will be regarding the shortfalls of fiscal year 10 and to look at fiscal year 11.  The Board would like David Kielson to be present to give them a free cash number.  Ms. Schindler stated she does not believe he will have a free cash number by the 20th .

Ms. Schindler further stated there have been problems with reconciliations and they are not done as of yet and she does not know why.  She informed the board she believes the reconciliations has to do with the employee deductions and insurance, but the issues that underlying the delay of getting the free cash should be addressed.  Ms. Schindler also stated David Keilson is concerned as well with the budget being late, and they both have been talking about meeting in the future with the Select Board to set some policies and procedures.

Chairman McDougall stated they currently have a deficit of $160,000 and he would like to send out a request to everyone for them to cut a percentage.

MOTION: To send out an email and a letter to all boards/committees/department heads that if they have any vacant positions as of now, the Select Board is asking them NOT to fill it unless it is an emergency position then they would like to be informed first. (PHELAN, BLANCHARD)


Voted and approved 5-0  

MOTION: To ask ALL boards/committees/department heads for a three percent cut in their total budget including schools. (DODS, PHELAN)







Voted and approved 5-0

Goals and Objectives

The Board tabled this to their next meeting

Audit-Letter of Engagement
Ms. Schindler stated the Town has not had an audit in six years.  Ms. Schindler stated this is not a contract this is a letter of engagement.  The Board stated they are concerned with some of the wording.  Ms. Schindler stated this will cost the Town $14,500 annually for the next three years.  The board discussed the cost and read aloud the audit objective.  The Board would like to have it sent to Kopelman & Paige for review.

V. OTHER CORRESPONDENCE AND SIGNATURES

Nothing at this time
VI. MINUTES OF MEETINGS, APPROVAL & SIGNATURES

No minutes at this time.
VII. OPEN TIME FOR PUBLIC

Barbara Laflam, Board of Assessors spoke to the Board regarding the revals.  Mrs. Laflam stated it will cost the town around $15,000 to $17,000 every three years.  Mrs. Laflam also stated the Board of Assessors would like to make a recommendation to the Select Board to eliminate the farm animal excise tax if the Select Board approves and to put on the next ballot.  
The Select Board stated they would like to look further into the revals as to when was it last completed and if they do not do it this year what would happen.
MOTION: To support not taxing farmers’ livestock and machines. (BLANCHARD, PHELAN)




Voted and approved 5-0



EXECUTIVE SESSION M.G.L. CHAPTER 39, §23B #3 Highway contract
MOTION: To go into executive session under M.G.L. CHAPTER 39, §23B #3 (PHELAN, BLANCHARD) roll call vote:

McDougall – aye; Blanchard – aye; Phelan – aye; Roy – aye; Dods – aye

Chairman McDougall announced they will not reopen regular session.
Having no further business, the meeting was adjourned at 8:30 P.M.
Respectfully submitted
Regina Shea-Sullivan
