SOUTHAMPTON ENERGY COMMITTEE
Southampton Town Hall Meeting Room
Nov. 19, 2009

Present:  Kurt Boisjolie, Brad Brousseau, Mike Buehler, Craig Issod, Chuck Kaniecki
Also present:  Diana Schindler 
Meeting called to order at 6:30 p.m.

The Nov. 5, 2009 minutes were unanimously approved with minor changes.  
The following old business was discussed:
1. Larabee reuse and possible photovoltaic (PV) array
Architect Dan Colli has estimated completing the EECBG application will require expenditure of $1000 for engineering review and $2300 for grant writing.  The group discussed various scenarios for obtaining this funding and agreed on the following plan of action:
· Ms. Schindler will consult with Dave Kielsen about paying for the engineering review with $1000 from the Larabee Renovation and Repair Account.  

· Ms. Schindler will contact the Collins Center about obtaining support for the  grant writing component, with the actual services to be provided by the Pioneer Valley Planning Commission (PVPC).  (NB:  The state has made available to municipalities support for the writing of EECBG grant proposals, which funds are administered through the Collins Center.)

· However the preceding steps play out, the Town will submit its EECBG application with whatever information is currently available.
2. ESCO
Mr. Boisjolie updated on progress.  
· Three firms have submitted proposals in response to the RFQ, with interviews to be conducted mid-November.  

· If the Town decides to proceed after the preliminary energy audit of Town facilities, the selected ESCO will conduct an “investment grade” energy audit (IGA).  If the Town “opts out” of a contract with the ESCO, it will be required to pay the cost of the IGA, which EC members tentatively estimated at somewhere under $10,000.
· A Town Meeting vote will therefore be required before the IGA, to ensure funds appropriated in case of an “opt out” decision.
· Following the audit, another Town Meeting vote may be required to determine whether to enter a contract with the ESCO.

· Grant funding (separate from the EECBG stream) is available to cover up to $50,000 for the owner’s agent.

· Once again, the group discussed whether there is really enough potential gain to merit the Town’s participation, given a) Larabee project, b) relative modernity of the Norris School and c) possible renovation of Town Hall.  Once again, all agreed to table the topic pending the (free) preliminary energy audit.  

· Under some scenarios it may ultimately make more sense for the Town to opt out following the IGA and integrate the findings into the Town’s capital plan.  This could potentially enable the Town to benefit from long-term savings, rather than having them flow to the ESCO.

· Given potential impact of an ESCO project on the Norris School, it was also agreed that Ms. Schindler would contact Norris Principal Bill Collins. 
Meetings scheduled:  The next EC meeting has been scheduled for Thursday, December 3 at 5:45 p.m. at the Southampton Town Hall.  
Dissolve:  Meeting dissolved at 7:58 p.m.

Respectfully submitted,

Mike Buehler

Secretary, Energy Committee

Southampton Energy Committee minutes

11/19/2009 meeting – page 2

