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Voted and approved 5-0 10/28/08

BOARD OF SELECTMEN’S MEETING

Tuesday, September 30, 2008
7:00 PM at Town Hall Meeting Room
Present:   
Jess Dods, Chairman

Douglas Blanchard, Vice Chairman


Michael Phelan


David McDougall (arrived 0:00)



Ann Roy
Also Absent:
Diana Schindler, Town Administrator
PLEDGE OF ALLEGIANCE

Call to Order

SCHEDULED APPOINTMENTS
7:00 p.m.
Mark Groeber-Sworn in as Sergeant 



Present: Chief Silvernail and Eileen Couture, Town Clerk



Eileen Couture swore in Mark Groeber as Sergeant.



The Board of Selectmen congratulated Mark Groeber on his promotion.

7:05 p.m.
Juliet C Locke re: Conservation Commission Interview 



The Board interviewed Juliet Locke for the Conservation Commission.

MOTION: To appoint Juliet Locke to the Conservation Commission to expire May 2011. (PHELAN, BLANCHARD)



Voted and approved 4-0


Joint Meeting with the Planning Board


Present: Mark Girard, Chair, Barbara Laflam, John Furman, 


Mr. Girard stated the Planning Board spoke with Paul Diemand and James Labrie.  
7:15 p.m.
Paul Diemand re: Planning Board Interview 



The Board interviewed Paul Diemand for the Planning Board.
7:25 p.m.
James Labrie re: Planning Board Interview



The Board interviewed James Labrie for the Planning Board.
7:35 p.m.
Keith Locke re: Planning Board Interview



The Board interviewed Keith Locke for the Planning Board. 


There was a discussion amongst the Board members regarding the candidates. 


MOTION: To appoint Paul Diemand to the Planning Board until May 2009. (-------)










Voted and approved  
8:00 p.m.
School Committee re: Norris Renovation Fund, Creation of DPW & Maintenance of School Grounds


Present: John Fitzpatrick, Kimberly Schott, 

The School Committee updated the Board regarding the replacement of carpet and the wall issues at the Norris Elementary School.   The School Committee also requested to put an article on the special town meeting warrant.  

MOTION: To approve the expenditure approximately of $26,000 from the Norris Renovation Fund, to be supplemented with monies from Free Cash when it is certified to finance the carpet /tile replacement using the state short list of contractors. (MCDOUGALL, ROY)








Voted and approved 5-0
The School Committee also voted unanimously in favor.
MOTION: to include the following statement as a warrant article at the next special town meeting of October 21, 2008 “to move $13,000.00 from Free Cash to cover the expense of spraying the walls and ceiling at the Norris Elementary School.” (ROY, BLANCHARD)








Called to vote







Voted 3-2 in favor



Maintenance of School Grounds

The School Committee asked what the intention of the DPW regarding building maintenance was.    Ms. Schindler stated it was not intended to be custodial, more for capital improvement.

Larrabee School Building

Ed Cauley asked the Board what is their intention was with the Larrabee School regarding heating the building and mothballing it and whether they should winterize the building, and shutting the water main off, locking windows and covering them with plastic and replacing the caulking around the windows and doors.  

MOTION: to begin the mothball procedure of the Larrabee Building School. (PHELAN, ROY)









Voted and approved 4-0


Ed Cauley recommended this be done within the next couple of weeks.   


Sewer Infrastructure


Ed Cauley gave the Board an update regarding his meeting with Bill Hardy of SEA.  


Sewer Needs Committee

MOTION: To form a Sewer Needs Committee Ad hoc committee to consist of five members. (ROY, BLANCHARD)




Voted and approved 4-0 



I.     
TOWN ADMINISTRATOR’S REPORT
Board of Health Update

Ms. Schindler updated the Board regarding the Board of Health Office.  They have hired a temp health agent for ninety days.  They have completed a formal job description for the Health Agent that had been posted and intend to appoint that person.  They have two other clerical positions in the office they like to have the Personnel Policy Procedure Board review and grade. 

Department Head Meeting Review

Ms. Schindler also updated the Board of what was discussed at the Department Head Meeting.   

Audit:  Ms. Schindler gave the RFP to David Kielson, Town Accountant.  They are still discussing whether they are going to have an audit for FY08.  He plans on meeting with the Board in the near future. 

Capital Plan for 09: All the items on the Capital Plan are in the plan of being purchased.

Bid for the Police Equipment: Chief Silvernail reviewed the bid and will make a recommendation to the Board to make an award within thirty days.

Wage and Classification Update: At the Annual Town Meeting it was voted to do a wage and classification update.  Before the request for quotes is submitted the job description will be redone because the job description are outdated it will be completed internally.
Owners Project Manager: The RFQ is completed and town counsel has reviewed it and there were minor changes that were made and it is ready to be presented to the Larrabee Building Reuse Committee for their first meeting.  Under 30B you don’t have to go out for bid for engineer services under public design and construction law 149 you do have to go out to bid.  You can do qualifications. 

Energy Committee

Ms. Schindler has four names for the Energy Committee.  Chairman Dods asked for a quick Bio for the next meeting.

II.
BOARD OF SELECTMEN UPDATES



Upcoming Events/Meetings


October 16, 2008 CPC



October 16 & 17, 2008 Alcohol Law Educational Seminars by ABCC



October 18, 2008 MMA Fall Conference for Selectmen






October 31, 2008 MMA Breakfast at GCC




Chairman Dods brought in an article regarding Energy Committee in Northampton 



III.    
OLD BUSINESS

Review and Sign the Special Town Meeting Warrant

Ms. Schindler stated she does not have the warrant ready for them to sign at this point.  She gave them a draft and a copy of the budget request.  David Kielson, Town Accountant is working on closing out some of the older accounts.  Ms. Schindler stated Mr. Kielson will meet with the Board at the next meeting. 
Ms. Schindler informed the Board she would like the Board to consider a second Stabilization Account.  

MOTION: To establish a General Stabilization Fund account (MCDOUGALL, PHELAN)






Voted and approved 5-0

MOTION: To fund $10,000 to the General Stabilization Fund account from Free Cash. (MCDOUGALL, PHELAN)


Voted and approved 5-0




MOTION: To fund general highway 10,000 fire dept 



Ms. Schindler stated she is waiting for bond counsel to get better language for Article 9.


 



Ms. Schindler asked the Board to vote on the Special Town Meeting Warrant.

MOTION: To approve the special town meeting warrant presented tonight with the changes, to be signed Monday and to be reviewed by Town Counsel. (PHELAN, BLANCHARD)



Voted and approved 4-0







Selectman McDougall abstained




Building Reuse Committee

Ms. Schindler passed out a packet of people that have responded to the email that was sent; the only person who did not formally respond was David Silvernail but is still interested.  
MOTION: To appoint the seven members: Elizabeth Baldwin, Bruce Coombs, Paula Maak, Gary Swanson, Angela Valinski, Margaret Walden, and David Silvernail term to expire upon completion.
(ROY, BLANCHARD)


Voted and approved 5-0
IV. NEW BUSINESS

Town Administrator Evaluations
Chairman Dods asked the Board members if they brought in their completed evaluations for the Town Administrator Review.

V. OTHER CORRESPONDENCE AND SIGNATURES

Greenway Rail Trail Letter
The Board reviewed the letter to Michael Rennicke at Pioneer Valley Railroad 

MOTION: To make the changes in the letter to Michael Rennicke at Pioneer Valley Railroad and sign the Greenway Letter. (PHELAN, MCDOUGALL)







Voted and approved 5-0

One Day Permit

MOTION: To approve the One Day Beer & Wine Permit at Conant Park for Kristi Willard on August 4th (PHELAN, MCDOUGALL)
Voted and approved 5-0

VI. MINUTES OF MEETINGS, APPROVAL & SIGNATURES

VII. OPEN TIME FOR PUBLIC

Nothing at this time
9:00 P.M.
EXECUTIVE SESSION M.G.L. CHAPTER 39, §23B #3
ROLL CALL: DODS – AYE; PHELAN – AYE; BLANCHARD – AYE; MCDOUGALL – AYE; ROY – AYE





Voted and approved 5-0

Chairman Dods announced they will not re-open regular session after the executive session.
Having no further business, the meeting was dissolved at 9:30 P.M.
Respectfully submitted
Regina Shea-Sullivan
