
CAPITAL IMPROVEMENT COMMITTEE MEETING MINUTES 

Date: April 9, 2009 

Time: 4:30 PM 

Place: William E. Norris School 

Members in Attendance: Bruce Coombs, William Kaleta, Thomas Whiteley and 
Nancy LaBombard 

Absent: Tim Huber 
, 

Also in Attendance: Town Administrator, Diana Sehindler; Principal William 
Collins; Highway Superintendant Ed Cauley and Fire ChiefSteve Hyde 

The_Committee discussed capital improvement reqaests for a new pomper-tanker 
fire truck, grader, bobcat and adivity boards with respeetive department beads. 

TIle Co~ttee was fuvited to see a demonstntfon or tile -Prometli.ean ActiVity 
Boards. Several teachers demonstnted and cliseossed the importance for the newest 
technology for tile mkfdk scli.oolThe stlioof -lias ,- actiVity -tioanfs tli.at are 
currently in use and shared with grades 1 through 6. 

ClUef:«yde discussed die needfor a pomper-tanier and tIie- finportance ortlie IS-O 
rating to the community. 

Superiittendent Caofey diScussed tlie- finportance of-replilefug tile grader wftJilil tIifs 
time frame because of the need to replace and possibility of porebasing a used piece 
ofequipment at a substantial savings due to the «Gnomic down tom. 

-The CapftaJ Improvement Committee memtiers wiIf diScuss tIiese requests at tlieir 
next meeting. 

The next meeting wiHfJe- IieIa on Thorsd8.y, Aprif16, Ztr09 @ 5':30 iii the Town IDaIf 
Meeting Room. 

Meeting dissolved @ S:SO PM 

Nancy J. LaBombard, Clerk 


