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Voted and approved 04-07-09

BOARD OF SELECTMEN’S MEETING

Tuesday, March 10, 2009
7:00 PM at Town Hall Meeting Room 
Present:
Jess Dods, Chairman   

Douglas Blanchard, Vice Chairman
Michael Phelan



Ann Roy

Absent:
David McDougall

Also Present:
Diana Schindler, Town Administrator
PLEDGE OF ALLEGIANCE

Call to Order

SCHEDULED APPOINTMENTS
7:00 p.m.
SIGNING NOTE CERTIFICATE


Present: Eileen Couture, Town Clerk and Kristie Shea, Town Treasurer

Chairman Dods read aloud the details, this a tax exempt note dated as of April 1, 2009 Town of Southampton by the Treasurer promises to pay to Citizens Bank total principal payment of $12,600.00 on April 1, 2010 at an annual interest of 4.00 percent semi annually total amount of $62,592.00 and stated there are five separate promissory notes.  
MOTION: To sign the five note certificates as presented by the Treasurer. (BLANCHARD, ROY)




Voted and approved 4-0

Town Clerk witnessed the signatures.

7:05 p.m.
FINANCE COMMITTEE re: FY10 Proposed Budget

Present: David Kielson, Town Accountant, Peter Valinski, John Martin, Jim Fleming, Robert Blanchette and Tammy Tefft, Finance Committee Members


Ms. Schindler passed out copies of the budget for FY2010.  
There was a lengthy discussion regarding the budget.  

The Finance Committee stated they don’t want to shut out the departments; they would like to see everyone make their case regarding budgets.  The Board would also like to hear from the departments.

Ms. Schindler asked the Board if they would like to start next week.  

7:20 p.m.
CHIEF SILVERNAIL re: Budget



Present: Chief David Silvernail
Chief Silvernail stated he recognizes the budgetary situation they are in but he thinks it is important that the Select Board hear from the department heads to exactly understand what it takes to run and operate a department.  He is there to discuss some potential solutions to some of the shortages they have.  

Chief Silvernail discussed items on the budget such as training, overtime, turnovers, staffing and wages.
He recommended to the Select Board and the Finance Committee that the $11,000 from the state stimulus is allocated towards the weekend coverage shifts which would include training.

Chief stated nationally for the northeast the ratio for police officers per thousand per capita is 2.8 officers that would mean Southampton close to 6000 residents that would mean the Town would be close to 16 officers and currently they have seven full time officers.   Chief Silvernail further stated Hadley and Granby are about same size in population and budget and Southampton has been compared to those communities.  Hadley has eleven full time officers and Granby has ten full time officers; he asked the Board to recognize that they need to put on a couple more full time officers.  

The Chief further stated the President of the United States has re-instated the COPS program that is a three year grant for police officers; the town has a requirement to retain the officer for one year afterwards. Chief Silvernail asked if the Board would like to support any of that money for the next three years looking at obtaining two officers thru the COPS grant and would hope they could look at the finances in obtaining those officers.  Some of the savings would be the part time officer budget would go down.  The grant application will be opening up in a couple of days and will be open for a month.  He asked the board to consider whether or not they would like to get involved with that.
Chief Silvernail updated the Board and the Finance Committee regarding the updating of the radio and dispatch center.  There is a grant that is avail from state 911 that is derived from taxes of cell phones for 911 calls they are eligible to get around $12,000.00 for that.  This 911 grant, in speaking with the grant advisor in Boston, the easiest way of obtaining this money would be to do it in the form of a salary reimbursement.  Chief Silvernail spoke with David Kielson, Town Accountant on the details of transfers from wages to expenses.   

 The Finance committee asked how the 6.9% that was projected, how that was derived.  Ms. Schindler stated she took what they have now which is a step and cost of living.  She took what they have now and applied the step between 2% and 3% and the cost of living 3.75% based on last years.  Ms. Schindler stated it is the higher end of the number.  

MOTION: To apply for the 911 Dispatch Grant. (PHELAN, ROY)







Voted and approved 4-0

HIGHWAY DEPARTMENT re: Budget

Present: Ed Cauley, Highway Superintendent
Mr. Cauley explained his budget to the Board.  Mr. Cauley went thru the line items on the budget with the board.  Mr. Cauley stated the first page of the budget represents the personnel side.  In the budget is also his salary v hourly.  With that they will see reduction in overtime and increase time in general wages.  There are 52 weeks for him only and everyone else is 40 weeks.  Mr. Cauley stated he anticipates this will go up based on the elements of the winter.  There is a split of the break down of costs.  

Mr. Cauley went over the expenses with the Board, he went over the importance of replacing signs as needed and guard rail posts.
I.     
TOWN ADMINISTRATOR’S REPORT
Nothing at this time

II.
BOARD OF SELECTMEN UPDATES

Liaison for School Committee

Selectwoman Roy stated the Local School Committee asked if someone from the Select Board would like to be a liaison for the School Committee during contract negotiations.   Kim Schott, chair of the Local School Committee stated they have not set up meetings, but she anticipates they will be scheduled in the afternoon.  
III. OLD BUSINESS
Veterans Agent and Inter-Municipal Agreement

Selectman Blanchard asked where they stood with the Veteran’s Agent, and contacting those other towns.  Ms. Schindler stated she spoke with Mr. Messier and tried to contact someone from the town of Blanford and was unsuccessful.  Ms. Schindler further stated there was another meeting today in Northampton.  They are trying to form a Veterans District.   During her conversations with Mr. Messier she found out he does not get expenses from those towns.   Ms. Schindler stated she is going to draft a letter and send it to them.  Westhampton does not have any open cases right now.  Huntington and Blandford she was not sure of the number of cases there currently are.  Currently Southampton only has three open cases.  Ms. Schindler stated Mr. Messier thinks it is a good idea.  Ms. Schindler also stated she expects our Town will be paying more.  Westhampton is only giving him $1,200.00 that includes expenses and wages.  Mr. Messier is asking the Town of Southampton for more money.  
Ms. Schindler passed out information to the board from the meeting and it states the Town of Southampton’s assessment, based on our population would be $12,000.00, with an average case load of five. 
MOTION: To authorize Ms. Schindler to negotiate under the guidelines to go with the best deal for the town consistent with fairness, principal, honesty and fair play. (PHELAN, ROY)





Voted and approved 4-0

IV. NEW BUSINESS

Labrie Field Design and Use Committee
There was a brief discussion regarding forming a committee for the Labrie Field.  Chairman Dods recommended for this committee to have seven members.  

Selectman Blanchard stated he would like to make a recommendation to pick people from various boards and committees to serve on this committee.  
MOTION: To form Labrie Field Design and Use Committee with seven members. (PHELAN, BLANCHARD)


Voted and approved 4-0

Ms. Schindler stated she will present the letters of interest to the Board at their next Tuesday’s 24th meeting.

Labrie Field Strong Road
Ms. Schindler stated she needs the Board to sign documents for the Labrie Field, and the closing is scheduled for Thursday.

MOTION: That we accept a deed of real property from Joseph R. Labrie and Eugene R. Labrie, pursuant to the authority granted to us by the vote under Article 4 of the Special Town Meeting of June 17, 2008, which vote authorized acquisition of said property “for recreational purposes and the development of playing fields,” that said property shall be subject to the terms and provisions of a “Parkland Acquisitions and Renovations For Communities Program Project Agreement,” dated November 17, 2008, with the Executive Office of Energy and Environmental Affairs, and, further, that the performance of said Agreement, and the care, management and control of said property shall be delegated to the Park Commission, pursuant to G.L. c.45, §14. (ROY, PHELAN)






Voted and approved 4-0
Michael Phelan notarized the document

Hampshire County Superintendent

Chairman Dods announced Barbara Ripa resignation as the Hampshire County Superintendent. .  

Energy Committee

Chairman Dods stated John Cowley indicated an interest on serving on the Energy Committee. 

MOTION: To appoint John Cowley to the Energy Committee.  (PHELAN, ROY)







Voted and approved 4-0 

V. OTHER CORRESPONDENCE AND SIGNATURES

Hazard Mitigation Plan

Chairman Dods read aloud to formally approve the Southampton Hazard Mitigation Plan.   MOTION: To sign the Hazard Mitigation Plan. (PHELAN, ROY)






Voted and approved 4-0

VI. MINUTES OF MEETINGS, APPROVAL & SIGNATURES

Minutes of 2-24-09, 3-03-09 Regular and Executive

MOTION: To approve the regular meeting minutes of February 24, 2009 as written (PHELAN, ROY)



Voted and approved 3-0







Blanchard abstained 

MOTION: To approve the regular meeting minutes of March 3, 2009 as written. (PHELAN, ROY)



Voted and approved 4-0

Warrant for Town Caucus

Chairman Dods read aloud the warrant for the Town Caucus to be held on March 26, 2009 at 7:00 p.m.
MOTION: To approve and sign the warrant for the Town Caucus to be held on March 26, 2009. (PHELAN, BLANCHARD)

Voted and approved 4-0
Master Plan Agreement
Chairman Dods read aloud the Master Plan Agreement.  Ms. Schindler summarized the Board has seen this previously and it has been reviewed by Town Counsel as requested.  Schedule to be completed by June 30, 2012 starting March 15, 2009.
MOTION: To sign the Master Plan Agreement.  (ROY, BLANCHARD)






Voted and approved 4-0

PCF’s
MOTION: To approve the PCF Highway Department for Lawrence Carney who replaces Jim Kaleta, contingent upon the approval of the PPPB. (BLANCHARD, ROY)







Voted and approved 4-0 

MOTION: To approve the PCF for William Gryszkiewicz for part time police officer who replaces David Ramsey contingent upon the PPPB approval. (BLANCHARD, PHELAN)







Voted and approved 4-0

VII. OPEN TIME FOR PUBLIC

Nothing at this time
8:00 p.m.
EXECUTIVE SESSION M.G.L. CHAPTER 39, §23B #3 Litigation and Town Administrative Contract
MOTION: To go into executive session under M.G.L Chapter 39, §23B #3.  (BLANCHARD, PHELAN)

ROLL CALL: DODS – AYE; PHELAN – AYE; BLANCHARD – AYE; ROY – AYE; 









Voted and approved 4-0

Having no further business, the meeting was adjourned at 10:30 P.M.
Respectfully submitted
Regina Shea-Sullivan
