Current Projects Managed by Commenced |Funding |Comments
Project includes development of
Business Plan for PEG
programming for term of license.
Cable License Renewal - Charter Board of Selectmen Aug-07 Est. completion date-June 2010
Annually from various
accounts (i.e
Stabilization, Sale of
Capital Improvement Planning Capital Improvement Committee Nov-07 |RE Account, efc.) Current Plan spans FY11-FY15
CPA; $10,000 voted at |PVPC is consultant. Plan is
Community Housing Needs Assessment  |Housing Authority Apr-09 10/21/08 STM nearly completed.
MA Energy Insight is web-based
energy monitoring and reduction
software. Product is being
DOER, MA Energy offered free and goes live May
Energy Use & Reduction Plan Energy Committee Feb-09 |insight 2010.
CPA,; $25,000, voted at |PARE is consultant. Studyis
Greenway Feasibility Study Greenway Feasibility Committee Apr-09 [STM nearly completed.
CPA; $40,000 voted at
5/19/09 & 1/12/10
Helen Drive Park Design & Development |Park Commissioners May-09 |STMs
Doucet & Assoc. is consultant.
CPA; $75,000, voted at |Est. completion date-
Labrie Field Design Labrie Field Design & Use Committee Oct-09  |3/3/09 STM Spring/Summer 2010
D.A. Sullivan is OPM; Design
CPA; $477,000, voted |Partnership of Cambridge is
at STMs 6/17/08 & architect; Five Star is GC. Est.
1/12/10; Debt Exclusion|completion date of construction-
Larrabee Building Rehabilitation & Reuse |Building Reuse Committee Oct-08  voted 10/21/08 Labor Day 2010
Community Survey & Visioning,
Capital Improvement  [Mar & Apr 2010. Est. completion
Master Planning Master Planning Committee Sep-09 |Plan, FY09-12 date of Master Plan-June 2012
CPA; $25,000, voted at |Consultant being sought. Goal
Town Hall Feasibility Study Building Reuse Committee Mar-09. |STM 6/17/08 completion date-Labor Day 2010
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